ON 
3 1645 01609 3325 2009 


TOWN OF SHARON 





ANNUAL WARRANT 


with Report and Recommendations of the Finance Committee 


ANNUAL TOWN MEETING 
MONDAY, May 4, 2009 


7:00 P.M. 
Meeting at Sharon High School 
Arthur E. Collins - Auditorium 
Sharon High School, Pond Street 


TOWN ELECTION 
TUESDAY, MAY 19, 2009 
7:00 A.M. - 8:00 P.M. 
Sharon High School Gymnasium 


PLEASE BRING THIS REPORT TO THE MEETING 


Registered voters of Sharon planning to attend this meeting 
needing an ASL (American Sign Language) interpreter are 
urged to call the Selectmen’s Office — 781-784-1515 ext. 208 


YOU MUST BE A REGISTERED VOTER TO 
ATTEND THIS MEETING 





OPEN WARRANT MEETING 


Monday, April 27, 2009 
8:00 P.M. 


Sharon High School Library 
181 Pond Street 


INFORMAL DISCUSSION OF SPECIAL ARTICLES 


Comparative Tax Rate Illustration 


The following table is a comparison of the Town’s revenue sources. These figures originate in 
the forecast created by the Priorities Committee. The total is the amount available for the Town 


budget in the next fiscal year. As estimates they are always subject to change before Town 


Meeting. 
FY09 FY10 
Tax Rate Tax Rate $ % 
Recapitulation Recapitulation Increase Increase 
Revenue 
Total Tax Levy 49091463 48199107.19 892355.8133 -1.82% 
State Aid 10309190 10740063 430873 4.18% 
Local Sources oho lag oy iF 5308794.368 242717.6325 -4.37% 
Available Funds 2042000 3572858 1530858 74.97% 
Total 66994165 67820822.55 826657.5542 jel: 
Assessments and Offsets -1476068.19 -1308930 167138.19 -11.32% 
Net Available for 
Appropriation 65518096.81 66511892.55 993795.7442 1.52% 
Assessed Valuation 2770398600 2720531425 -49867174.8 -1.80% 
Tax Rate $17.72 $17.72 ($0.00) -0.02% 


WARRANT INTRODUCTION 


It is the responsibility of the Finance Committee to make recommendations to the voters of Sharon 
on all matters that come before Town Meeting. In May at Annual Town Meeting voters adopt a 
budget for the next fiscal year. As well, other matters are brought before the voters to debate and 
vote. a edit 


> 


- 


On May 4th, Town Meeting will convene to decide a variety of issues. Of the 35 articles in this 
warrant, the majority deal with fiscal matters, including the Town budget and borrowing for Town 
capital needs. The total appropriation presented for the coming fiscal year is approximately $65.5 
million, an increase of about 1.52% over last year. 


No reader of this warrant has to be reminded of the current state of the economy, on the national, 

" state, and local levels. Unemployment is an unwelcome but predictable occurrence even here in 
Sharon. We all know friends and neighbors who are suffering the effects of lost jobs, reductions in 
salaries, and severe losses to individual pension plans. As taxpayers, we are all aware that Sharon 
continues to rank as one of the most highly taxed communities in Massachusetts. The Finance 
Committee reviewed the Town departmental budgets with the goal that in this extraordinary fiscal 
climate all FY10 expenditures be such that residents would receive a level of service to which they 
are accustomed while still obviating the need to raise additional taxes. We believe that the 
recommendations contained in this warrant meet that objective. In fact, the Finance Committee, the 
Board of Selectmen, and the School Committee came to an agreement early in the process to again 
refrain from using any override dollars to fund the FY10 budget. 


To achieve that goal, the FY10 budget has been prepared based on a variety of one-time available or 
anticipated revenues. These sources of revenue include one-time lease payments from the Wilber 
property ($950,428) and 40R incentive payments from the state for the rezoning and expected 
permitting of Sharon Residences ($452,000). The Town Treasurer reports that he expects this level of 
expenditure to be sustainable in future years because these one-time payments will be replaced with 
permanent real estate taxes on these new developments. 


The largest source of one-time revenues available for use in FY10 was unexpected. As a result of the 
final acceptance of the Massachusetts School Building Agency audits for the renovation of the 
Cottage and East elementary schools, MSBA released $2.4 million for school reimbursement. These 
monies were discovered while preparing for the FY08 Town audit. Only a portion of this $2.4 
million will be expended in FY 10; the remainder will be added to free cash and counted as a reserve 
by rating agencies that review the Town’s creditworthiness. 


On the discovery of these funds, the Priorities Committee voted to not raise property taxes the annual 
2.5% as allowed under the Proposition 2 1/2 statute. It is the position of the Finance Committee that 
these one-time sources of revenue be used to mitigate the need to collect additional property taxes 
from residents in FY10 and to insulate taxpayers from any rise in property taxes in FY11 as well. 


The first three articles will be considered separately under a procedure called a Special Town 
Meeting within the Annual Town Meeting. These three articles would allow money currently unspent 
in FY09 to be transferred back to the Stabilization Fund for possible use in FY10 to fund hiring of 
additional fire department personnel; allow use of up to $350,000 of lease payments/tax credits 


received from the Wilber developers in case FY09 revenues fall short; and cover the overrun in the 
FY09 snow and ice budget. 


Articles | and 2 elect members to the Finance Committee and accept Town reports. Article 3 is a 
placeholder article allowing for adding funds to the Town’s Stabilization Fund if that proves 
necessary. Most of the operating expenditures are accounted for in Articles 4 and 5, which set the 
Town’s salaries and budgets. A word of note: Town Report of 2008 lists the salary of every Town 
position and employee based on the calendar year 2008. 


Articles 19-29 fund the necessary capital purchases that are made annually outside of the department 
budgets, this year including $662,000 for a new pumper truck and new defibrillator equipment for the 
Fire Department; $1,014,569 for repairs and new equipment for the Schools; $128,000 for 

replacement of cars and computers for the Police Department; and $51,800 for new voting machines. 


The remaining articles in this warrant deal with an assortment of topics. Articles 15 and 16 concern 
leasing the land and buildings at the Horizons for Youth property, and Article 11 considers repeal of 
a by-law that Verizon refuses to comply with; its repeal could attract Verizon FIOS service to 
Sharon. 


The Finance Committee voted timely recommendations for all articles for which it was provided with 
sufficient information. On those articles for which information was unavailable or lacking, the 
committee will make its recommendations at Town Meeting. 


As you read this warrant, the Finance Committee suggests you keep in mind the fact that state 
revenues from personal income, sales, and corporate taxes all continue to drop. The state's tax 
receipts in March were down $309 million compared to the same period last year. When 
Massachusetts Sneaker of the House Robert DeLeo recently spoke to the Greater Boston Chamber 
Government Affairs Forum about the state’s fiscal challenges, he said, “The cuts that are required to 
balance this budget will not total in the thousands, nor will they total in the millions; they will total in 
the billions.” Although the Legislature has historically protected local aid payments, state budget 
cuts, if they happen, may well translate into a reduction of hundreds of thousands of dollars in future 


state aid to Sharon. 


Opportunities to ask questions or give opinions are always available at Finance Committee meetings 
and at the Open Warrant Meeting on April 27. As the Charter Commission debates the future of 
Sharon’s governmental structure, take time to understand the issues and attend the Annual Town 
Meeting on May 4 to make your voice heard. 


THE FINANCE COMMITTEE 
Ira Miller, Chair; Joel Lessard and Jonathan Hitter, Vice-Chairs; Maria Anderson, Clerk; 


Brian Fitzgerald, Donald Gilligan, Gordon Gladstone, Charles Goodman, Josh Kiernan, 
Laura Nelson, Edward Philips 


Reserve Fund 


Each fiscal year the Town of Sharon sets aside a Reserve Fund to provide a source of additional 
funding to cover extraordinary and unforeseen expenses incurred in that year by individual Town 
departments. Currently, the allocation for the Reserve Fund is set at $350,000. This fund is controlled 
by the Finance Committee. Per statute, payments can be made only after rigorous review by the 
Finance Committee to ensure the criteria for expenditures meet state guidelines. 


The amount expended from this fund on a year-to-year basis varies greatly. In some years, the entire 
amount has been spent; other years have seen very few requests from this fund. In FY08 $323,681 
was spent and $26,319 was returned to the Town. The majority of the reserve fund was allocated to 
the Department of Public Works to cover snow and ice removal. Additionally, funds were used for 
fanwort removal at Lake Massapoag and to cover zoning costs related to legal fees. 


TOWN OF SHARON 
RESERVE FUND - HISTORY 


Final Final Final Final Final Final 
DEPARTMENT 2003 2004 2005 2006 2007 2008 
Accountant 
Aging, Council of 
Animal Control 10,710 
Board of Appeals 17,477 39150 14,214 
Conservation Comm. 4,500 28,600 16,363 
DPW 225,000 56,700 89,624 228,749 
Elections and Reg. 6,319 
Finance Committee 802 672 
Fire Department 87,851 66,780 60,000 15,000 
Health, Board of 
Insurance 
Lake Management 4,000 272150 4,925 32,360 
Legal 52,964 135.282 53,050 
Library 
Planning Board 
Police Department 
Recreation Depart. Hie eee 35,000 
School Department 300,000 
Selectmen 11,298 
Town Clerk 
Treasurer 
Unemployment 40,000 
Veterans 6,005 4175 2,162 10,007 11.416 
Zonin Tape 20,093 
Expended 3/4325 "8t/0;c00 300,000. | “30/.404 . 186 405s oa oa) 
Returned to Town 45,672 179,700 0 42,536 145,533. 926.319 | 


Total Reserve Fund 420,000 350,000 350,000 350,000 333,941 350,000 


SPECIAL WITHIN THE ANNUAL 
Article 1 


jmesee dfvthe: Town will;vote to transfergassum,of money from the 
Fire Department Salary Account to the Stabilization Fund,’ or to 
take any other action relative thereto. 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article would allow the Town to transfer $160,000 from the FY09 Fire 
Department budget to the Stabilization Fund. 


$262,000 was appropriated from the Stabilization Fund at last year’s Town Meeting to hire 
four additional Fire Department staff. Because of the recession, these positions were not 
filled, although part of the appropriation was applied to other Fire Department staff 
purposes: two fire fighters were sent to the Fire Academy, and their shifts were covered 
while they were in training. Under this article, the unused money that was earmarked for 
these salaries would be returned to the Stabilization Fund. The money would then be 
available to help fund these positions in the FY10 budget. 


The Finance Committee voted 7-0-0 to recommend this article. 
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Article 2 


To see if the Town will vote to authorize a sum of money to be 
appropriated from the “Receipts Reserved for Appropriation - 
Wilber School Account” to be used for the payment of existing 
debt service, or to take any other action relative thereto. 


FINANCE DIRECTOR 


FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article would allow the Town, if projected revenues for FY09 fall short, to 
use up to $350,000 of the $950,428 in lease payments and $500,000 in tax credits that were 
received from the Wilber School developers in the current fiscal year. 


The actual dollar amount will be communicated at Town Meeting. 


The Finance Committee voted 8-0-0 to recommend this article. 


Article 3 


To see if the Town will vote to transfer from available funds a 
sum of money to the snow and ice deficit budget for Fiscal 2009 
or take any other action in relation thereto. 


BOARD OF SELECTMEN- 


FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article would allow the Town to pay the unbudgeted expenses in the snow 
and ice category of the DPW budget. Normally this expense is fully paid for through a 
Reserve Fund transfer. However, because of the excessive snow and ice this past winter, 
the amount required will likely exceed the available monies in the Reserve Fund. 


The actual dollar amount will be communicated at Town Meeting. 


The Finance Committee voted 8-0-0 to recommend this article. 


KKEKKEKEKKKKKKKKKKEKKKKKEKKEKKKKKKKKKKKEKKKKEKKKEKKKKKEKEKKKEKKEKKKKEKEKKKKKEKKK 


ANNUAL TOWN MEETING 
COMMONWEALTH OF MASSACHUSETTS 
Norfolk, ss. 
To either Constable of the Town of Sharon, Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby 
directed to notify and warn the inhabitants of the Town of 
Sharon qualified to vote in elections and Town affairs to meet 
at the Arthur E. Collins Auditorium at the Sharon High School on 
Pond Street in said Sharon on Monday, the 4th of May 2009, at 
7:00 P.M., and there to act on the following articles: 


ARTICLE 1 


To choose three or more members of the Finance Committee for 
three-year terms, and to fill any vacancies on said committee. 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION : 


Created by Sharon by-law, the Finance Committee is composed of up to 12 members, each 
elected for a three-year term. Appointed by the Town Moderator, the Finance Committee 


Nominating Committee recommends to Town Meeting the names of residents who in its 
opinion would best fill the vacant positions. 


The Finance Committee voted 8-0-0 in favor of approval. 


FINANCE COMMITTEE NOMINATING COMMITTEE STATEMENT 
Submitted by the committee (Gloria Rose, chair, Stephen Dill, Charles Goodman, Sam 
Liao, Paul Pietal): 


Article 2 of the Town of Sharon By-Laws requires the Nominating Committee of the Finance 
Committee (FCNC) to present to the voters for approval or other appropriate action its nominees 
to fill some or all of the expiring terms and vacancies on the Finance Committee. 


In May 2009 the terms of four members of the Finance Committee will expire, and in addition 
there will be one vacant seat to be filled to bring the committee to its full capacity of 12 
members. The FCNC interviewed the current incumbents whose terms are expiring, who 
expressed a desire to remain on the Finance Committee, and interviewed candidates for the 
vacant seat. 


The FCNC has nominated the following Sharon residents to serve on the Finance Committee. A 
brief biography for each nominee is provided for the information of Town Meeting voters. 


Incumbents 

Charles Goodman: I have been a resident of Sharon for the past 38 years, have had four 
children and now grandchildren attend Sharon schools. I have a B.S. degree in Accountancy, am 
a managing partner in a local CPA firm, have completed courses in Municipal Accounting, and 
was a Captain United States Army Reserves. My service on the Finance Committee has included 
the following: eight years on the committee including serving as chair; member of and chair of 
Priorities Committee; prepared receipts and expenditures analysis for Rattlesnake Hill; cost 
analysis of Town Health Insurance; served as liaison to Police, Fire, School, and Water 
Departments; member of Town Audit Committee and committee to recommend current Finance 
Director. 


Jonathan Hitter: I have had the privilege to be a member of the Sharon Finance Committee for 
the past six years and a member of the Capital Outlay Committee for four years. Professionally, 
J am a CPA and a partner at Walter & Shuffain, P.C., in Boston and Norwood. I received my 
undergraduate degree in accounting from Syracuse University and a master's degree in taxation 
from Northeastern University. I have over 15 years' experience working with public and 
nonpublic companies, including reviewing and preparing budgets. I feel my background and 
experience afford me the opportunity to bring a strong financial prospective to the Finance 
Committee. 


Ira Miller: With over 25 years of experience as a project manager in health care, educational, 
and technology environments, I currently serve as project director for a number of Accessible 
Educational Grants for the Office of Special Education Programs with oversight of $5 million of 


funding to make television programming more accessible for viewers with auditory and vision 
impairments. 


I hold B.A. and M. Ed. degrees from the University of Massachusetts, and a Certificate in 
Television Production Management and a Certificate in Financial Planning, both from Boston 
University. I have served on the Finance Committee for six years, the last three years as 
chairman,-leading the committee's pursuit of Town health insurance reform. 


Laura Nelson: My 22-year career in software localization has spanned both client- and vendor- 
side roles in a variety of technologies, with solid management of departments, projects, vendors, 
and multimillion-dollar budgets. During my first term on the Finance Committee, I served as 
vice-chair, researched topics and issues in depth, and collaborated with other Town entities, for 
instance, acting as liaison to the Conservation Commission and the Town Library. My formal 
studies are in seven natural languages as well as software engineering. I have a B.A. degree in 
Spanish Language and Literature from Barnard College and a Graduate Certificate in Applied 
Sciences from Harvard University. I believe that functional, democratic governments require 
checks, balances, honesty, and full disclosure where permitted by law, and I am unafraid to ask 
probing questions. I look forward to continuing my service to the Town during a second term on 
the Finance Committee. 


New Candidate 

Keith Garte: I grew up in Brookline and have resided in Sharon for the last two years with my 
wife, Julie, and our 19-month-old daughter, Bailey. After graduating from Tulane University in 
New Orleans, I began my career in financial services. Currently, I work for ARK Global LLC, a . 
third-party marketing firm in Boston that provides sales and marketing support to a select group 
of institutional money managers. In my spare time I enjoy reading nonfiction, current events, 
golf, and tennis. I am a past board member of Jewish Big Brother Big Sister. 


I am honored to be nominated to the Finance Committee and have a tremendous amount of 
respect for the process and the committee members who sacrifice their time for the betterment of 
the community. I seek an opportunity to participate and contribute to my community. While only 
living in Sharon for a couple of years I have developed a very strong sense of pride for the Town, 
want it to flourish, and want to be a part of its growth. I welcome the chance to effectively listen 
to and consider the many viewpoints and perspectives in the Town on particular issues and assist 
in bringing them to Town Meeting, and offer my enthusiasm and commitment to the Finance 
Committee for this task. 


eee eee ee ee ee eas 
ARTICLE 2 


To act upon the reports as printed and: te =nearvany=orner repores 
and to act thereon. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION : 
This is an annual pro-forma article. 


The Finance Committee voted 9-0-0 in favor of approval. 
t 


ee 
ARTICLE 3 


To see if the Town will vote to raise and appropriate a sum of 
money to be added to the Stabilization Fund for the purposes for 
which the Town may be authorized to borrow under Chapter forty- 
four, Sections seven and eight, or any other lawful purpose; to 
determine whether the money shall be provided by taxation, by 
transfer from available funds, by gift, or by a combination 
thereof; or act in any way relative thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


The Town’s Stabilization Fund, sometimes called the rainy day fund, exists as a reserve 
should the Town face an unforeseen financial need. With this fund, money would be 
available without the need to borrow or raise taxes. To add funds to, or to appropriate 
funds aie the Raaennas Jat requires a two- Baan Mae DY Town Meeting. The 
see e meme + £.--.1 LL. tnétrnl Lelewene af Ale Ei eees stil Lira nec 
tracks the ee orics for which funds are received or dabareed’ for instance, ''Fire 
Department". 


As this warrant goes to publication, there is no expectation of action under this article. This 
article appears as a placeholder to allow a motion to be presented at Town Meeting if 
necessary. Without this article in the warrant, Town Meeting would not have a mechanism 
to allow a motion to accept monies into, or vote monies out of, the Stabilization Fund. 


The Finance Committee voted 6-1-1 for indefinite postponement. 
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ARTICLE 4 


To see if the Town will vote to amend the Personnel By-Law of the Town of Sharon as 
follows, or act in anyway relating thereto: 


A. By adopting as amendments to said By-Law, the following interim and/or emergency 
changes, additions or deletions made by the Personnel Board in its authority 
under Section 2.6 of the By-Law: 


B. By striking out all classification schedules and pay schedules in Appendix A and 

Appendix B and substituting new classification schedules and new pay schedules 
Appendix A and Appendix B as of July 1, 2009, except as other dates are 
specified. 


1) April 14, 2008, the effective date of the establishment of the Library Technical 
Services Supervisor be reset from its present date to July 18, 2007, and that 
the position be assigned the classification of LOC-3b concurrent with the 
establishment of that classification through collective bargaining. 


2) On June 27, 2008, the newly created position of Secretary to the Sharon Charter 
Commission was rated as an OC-5 classification within the Office Occupational 
Category. 


3) That the position of Election/Registration Secretary be rated as an OC-3a within 
the Office Occupational Category effective retroactively to the date of July 
2a, e2008', 


4) Authorized the Charter Commission to employ Helen Campanario as its Secretary at 
a Step 11, in light of her exceptional qualifications, effective October 20, 2008. 
Employment will continue until the dissolution of the Charter Commission. 


APPENDIX A 


THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE SECTION ENTITLED 
1.100-1.300 WITH ASSOCIATED PAY SCHEDULE SECTION 2.100-2.300 ARE NOT COVERED BY 
COLLECTIVE BARGAINING AGREEMENTS. 


THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE SECTION ENTITLED 
1.100-1.300 WITH ASSOCIATED PAY SCHEDULE SECTION 2.100-2.300 ARE NOT COVERED BY 
COLLECTIVE BARGAINING AGREEMENTS. 


EXECUTIVE CATEGORY 


jy evve 


SECTION 1.100 SECON eZ. LOU 
CLASSIFICATION SCHEDULE PAY SCHEDULE/ANNUALLY 
E=1 Police Chief 143, 954 

E-1 Superintendent of Public Works 108,716 

B=1 Fire Chief 106545 

E=aA Finance Director 90582 

E-3 Town Engineer 86,569 

E-3 Recreation Director 64,260 

Bes Data Processing Systems Admin 85,048 

E-3 Library Director TAGeLe 

E-4 Town Accountant 767500 

E-4 Council On Aging - Executive Dir GL /U2sS 

E-4 Administrative Assessor a, 208 
SECTION 1.200 SECEMON EZ 32,.0.0 
CLASSIFICATION SCHEDULE PAY SCHEDULE 


ADMINISTRATIVE SECRETARY 
BOARD OF SELECTMEN (HRLY) 


BELeGti vie sie O9 


Steps Min 2 3 4 * 6 7 8 9 10 Max 
hrly 259.64 26,22 26.82 27742 29705 20-00 eu n sure ee eee OO sleee 


Note: Position is hereby entitled to benefits provided to ATP/MP Association per 
contract provisions as follows: Article III “Longevity,” Article IV “Leave,” Article V 
“Sick Leave,” Article VI “Hours of Work” (with premium rates applicable after 37.5 
hrs/wk) Article VII “Miscellaneous Benefits” (J)Special Eyeglasses and (L) Fitness 
Club. 


SECY-BOARD OF SELECTMEN (HRLY) : 
Effective 7/1/09 


Steps Min 2 3 4 3 6 " 8 9 Max 
Seeman “921.04 22.29 22.74 ° 23.19 23.0) 8282 ee Oo ee aloe 2. Oo 


Note: Position is hereby entitled to contract benefit provisions per Agreement 
between Town and Sharon Municipal Employees Association (SMEA)as follows: Article 7, 
PHOUrSEOLeWOrK” Article 8 “ Sick Leave,” Article 9 “Vacations, ~ Article) 10) Holiday, 7 
Article 12 “Insurance,” Article 13(g) “Longevity,” Article 17 “Bereavement Leave,” 
Meererenzs (3) “Technological” Change,” Article 29 “Fitness Club.” 


MISCELLANEOUS 


SECTION 1.300 SECTION 2.300 
CLASSIFICATION SCHEDULE PAY SCHEDULE 
EFFECTIVE JULY 1, 2009 


TITLE Si het SLEP 2 STEP 3 STEP 4 STEP, 5 
VETERANS' AGENT (YRLY) 137219 .00 
SEALER OF WEIGHTS/MEASURES (YRLY) 3,763.00 
ANIMAL CONTROL OFFICER 
FILL-IN (WEEKEND/SICK/HOLIDAY/VACATION COVERAGE) 41 38/5903 
FILL-IN (NIGHT PAGER COVERAGE) 11.83/night 
FILL-IN (AFTER HOUR COVERAGE) 444-83 /opld. 
ANIMAL INSPECTOR (YRLY) 3,247;00 
CUST/MAINT (HOURLY) ose td reer: 8 02 
DPW TEMP/SUMMER 
LABOR (HRLY) Ba k6 10.04 10.28 
INTERIM PUBLIC HEALTH NURSE 2442 


Fy '09 Project Manager (hourly steps) 
Steps Min 2 3 4 , 6 7 8 9 10 Max 
wees ei 24 799°25.52 26.11 26.68 27.28 27.90 28.5329. 98 29583 §~ 30250 


SECRETARY/STANDING BUILDING COMMITTEE (Interim) 
FY’08 Hourly Zee 


SUMMER EMPLOYMENT - PART-TIME 
EFFECTIVE: May <L, 22009) {HRLY) 


Step 21 ptep 2 
Waterfront Supervisor 14.92 15,18 
Assistant Supervisor bans 12.64 
Swimming Instructor Abal sone eae 
Lifeguard 10.34 10.60 
Attendant/Maint. 9218 9.44 
Sailing Supervisor 14392 Lanes 
Assistant Supervisor ple FEC) =: 12.64 
Sailing Instructor 10.34 1.0: 360 
Tag & Sticker Clerk 14.24 14.49 


Note: Executive and certain Miscellaneous Category positions represent the 
recommendations of the appropriate appointing authority (i.e., Board of Selectmen, 
Library Trustees and Assessors). 


APPENDIX B 


THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE SECTIONS ENTITLED 
1.400-1.800 WITH ASSOCIATED PAY SCHEDULE SECTIONS 2.400-2.800 ARE COVERED BY : 
COLLECTIVE BARGAINING AGREEMENTS. 


MANAGEMENT PROFESSIONAL CATEGORY 
(FORMERLY ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL CATEGORY) 


SECTION 1.400 
CLASSIFICATION SCHEDULE 


MP-00 Assistant Town Engineer MP-2 Animal Control Officer* 

Asst. Recreation Director* 
Business Manager 

Info Svcs/Asst Library Director* 
Asst Operations Supervisor 


MP-0O Building Inspector 
Water Systems Supervisor 


MP-1 Operations Supervisor Asst Supervisor-Water 
Public Health Nurse* 
Forestry & Grounds Supervisor MP-3 Recreation Athletic Supervisor 


Health Agent for Engineering 
Conservation Agent 

Health Administrator* 

GIS Coordinator MP-4 Part-Time Public Health Nurse 


Case Mngr/Coord.Volunteer Svcs* 
Technical Support Specialist* 


*The following positions work other than a 40 hour work week: 
Info Services/Asst Library Director-37.5hrs 


Public Health Nurse-30 hours 

Animai Control Officer-Z5 hours 

Asst. Recreation Director-37.5 hours 

Case Manager/Coordinator of Volunteer Services-28 hours 

Health Administrator-35 hours 

Technical Support Specialist-20 hours 

Part-time Public Health Nurse 3 hours (up to 10 hours for vacation coverag 
SECTION 2.400 

PAY SCHEDULE/HOURLY 


July lye200T-=slune 30, 62005* 


Grade Min Step 2 Step 3 Step 4 Step’S Step 6 Step 7 Step 8 Step 9 Stepl0 Bevena7 
MP-00 30734 SivOse SL.I2 5) 32244 (33517 33.91. Padaqo, 35.46 "36.26, eae ons 
MP-0 2618 OM2S S43 30.09 mestO0cdk60 3iedGevesawtoeeerses 33.63 34.39 “sae aos 
MP-1 264.91 1270-25208 28 SL Roe e298 ah 2 SOROS "S08 «631.45. 32.16 . Sze 33% 
MP-2 on 4 24 596" Zo.de 26,10 (26.68 (Zio 20) 2700) 326.50 © 29 2 ee 30. 
ME 3 2oa8 OO aeeed peewee 23 00sr 224. 4s) 2.04 25,600, 26.1840 i126aht5 2aeue Bi 
MP-4 20.37 20.83 ,,23.30 215h8 @22.27 22.77 23528 £23. 813G824 eo Paco TS 


CSU gles) “GBS! Gelat= 
such time as 


rate that has been in effect, 


and will continue to be in effect, 
a new collective bargaining agreement is executed. 


une 


91 
$5 
62 
49 
99 
45 


July 1, 2007 to June 30, 2008* 
LIBRARY CATEGORY 
LMP-3 Children’s Service Librarian 


LMP-4 Information Service Librarian 


4 } : , 
Grade Min Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Max 
LMP-3 eA ek eed es eee a OO: ley eee ee 20300 26418 Zbvcubah Als 37 
LMP-4 Bee sh~ arcd.. Siok 21,0e) ein 8 *« Zea 208 eee 23,225 23, Ble Aa 8 24.89 


Department of Public Works Library Maintenance 
£8.62 18.99 5 Sat 1 kG 20.16) * 2ORS6 Saz0c 9] ? bi bye Pcie o's FT EOn Ss 


LOC-3a Circulation Supervisor 
LOC-3b Technical Services Supervisor 
LOC-4a Library Assistant 


Technical Services Asst. 
Administrative Asst.-Library 


Grade Min Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Max 
LOC-3a i333 19,72 220.11 20.52 . 20.93 Jeez ee cee Ctrwciee 22) 65 6423...10 
LOC-3b £6431 18.68 2520520019 443 19,82) (@20922eeeee SZ 21.04 ZL aOee tag 


LOC-4a eeerooe Pi'P70 18.06 18.42 LO. /9 dont OU LS .94 4s High WP At eg 
LOC-4b ao.46 16.79 taker Lie ieee 18.17 18.54 LS twee are 19.67 


Library Page 9-06 


*This is the rate that has been in effect, and will continue to be in effect, until 
such time as a new collective bargaining agreement is executed. 


LABOR CATEGORY 
SECTION 1.500 
CLASSIFICATION SCHEDULE 


Grade A Working Foreman-Operations Grade D Night Custodian 
Sr. Water Systems Tech 
Working Foreman - Water Grade E Auto Equipment Operator 
Working Foreman - Forestry & Grnds Custodian-Community Ctr 


Grade B Master Mechanic 


Grade C Heavy Equip Operator 
Aerial Lift Operator 
Water Systems Tech 


SECTION 2;500 
PAY SCHEDULE/HOURLY 
Puived, 2007 -— dune 30, 2008* 


Grade Min Step 2 Step 3 Step 4. Step 5 Stepeouectops Mmeotoono olen. o Max 

A Peake Baal A PAVE ENO iD isto Areca A iO" ene ai Des 25.68 26027 ZGri8 Ome 45 
B Zeer Olmert 1 OO ene ae Exe uppaney PACS UY Sh ISN Z3rou Zoe Se ets 92 B25 39 
Cc 15533 19.84 ZOR37 20.88 alt. 4 0) meee ee 22.44 Be ISO eS 
D RO oe 19.92 20 ea2 20°73 eu. 14 EU beta Be eas oe 22045 C220 Bee or Se 
E 185.53 18.90 ON Zal 97706 20705 s208%5 20 ,8be 21.27 Je) Oot 22508 


*This is the rate that has been in effect, 


and will continue to be in effect, until 


such time as a new collective bargaining agreement is executed. 


OFFICE OCCUPATION CATEGORY 


SECTION 1.600 
CLASSIFICATION SCHEDULE 


QCM 


C= 2 


OC-3a 


0C=35 


Assistant Accountant 
Assistant Collector 
Assistant Treasurer 


Confidential Police Secretary 
Administrative Asst.-Assessor 
Administrative Asst.-Ex Dir COA 

Admin Asst to Fire Chief/Ambulance Rec. 
Assistant Town Clerk 


Collections Supervisor 
Treasury Supervisor (Payroll) 
Election & Registration Clerk 


Senior Assessor Clerk 
Activities/Program Coordinator COA 
Secretary - Building & Engineering 


4 
OC-4a 


OC-4b 


OC=5 


Secretary - Clerk Accounting/Veterans Agent 


Secretary - Recreation 
secretary —- Water 
Secretary - Operation Division 


SECTION 1.600 
CLASSIFICATION SCHEDULE 


PE a 


Grade 


Oa 


OC-—7 


OC-3a 


OC=S5 


OC-4a 


OC-4b 


OG—3 


2007 ~ June 30, 2008* 


Min Step 2 Step 3 Step 4 Step 5 Step 


22590 2orel Zoeoe 24.35 24.84 
20.66 21,08 21 US eel) Meee 
He Peet BS Asi 20 eli 2082. eee 
10 neo 18.68 ESCO en Wide be te 
bP REELS Ley | LO oO Peete. Bao 
16.46 16579 Dae 17.47 s7282 


14.81 alls} gab isis Gil ies ti ba Ele) 


oo 


22 « 


melas 


20; 


Vo. 


Ls: 


Lo. 


Bookkeeper 

Secretary-Fire 

Admin. Asst-Planning Board 

PT Admin Asst.-Board of Health 


Bus/Van Driver 

Police Clerk 

Secretary-Zoning Board of Appeals 
Secretary-Community Preservation 


Secretary-Conservation Commission 
Secretary-Personnel Board 
Secretary-Finance Committee 
Secretary -Charter Commission 


SECTION 2.600 
PAY SCHEDULE/HOURLY 


6 Step 7 Step 8 Step 9 Stepl10 Step 11 


34 


81 


32 


ie 


16 


shy) 


BS 


25.84 26236 9:26:89 4@2nree 
23s) . 2amdsiot 2424 eqgte ae 
ZL aL | Bb ile ele ei OD oe ae 
20.62. 21.04. 21.46.20 
19.90, 29.98" 20.33) 2 oe 
18.54 18.91 19.28. 230 


16.68 LO. Lh SSDP ee een 


*This is the rate that has been in effect, and will continue to be in effect, until 


such time as 


a new collective bargaining agreement is executed. 


PUBLIC SAFETY CATEGORY 


SECTION 1.700 
CLASSIFICATION SCHEDULE 
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SECTION 2.700 
PAY SCHEDULE/WEEKLY 


Zits 


oe 


a3. 


ie ss 


ra ® 


20. 


18 


97 


19 


oF 


32 


16 


06 


.06 


POLICE DEPARTMENT 


TITLE CODE STE Ea STEP 2 SMOe) STEP 4 SPE eae 
Police Chief PD-110 2108 .3o 
Effective Dates 

sulvea, 2008 = June 30, 2009 


Sergeant ; PD-80 PD-80A PD-80B  PD-80C : 
Effective Date** SHE NAIReE ZND SVR ro RD mine 

TIL ijeedi nn 2008— Step 1 Step 2 Step 3 

June 30,2009 fh a ae a PLeurToOrwr Loz. 

Patrolman PD-60 PD-60A PD-60B Ep 6UE PD-60D PD-60E PD-60F PD-60G 
Effective Date** LST YR6  2ND YR ORD WRz 4s Eee Vel 

JULY i, 2008- Step 1 Step 2 Step 3 Step. 4 Step 5 Step 6 Step 7 
June 30,2009 740.84 790.68 842.85 93275 eo ol. Le) 99T0. 2. StU oe ou 
Dispatchers 


Effective Dates** 
Julvele2o0o — June 30, 2009 


Steps Min 2 | 4 5 6 7 8 9 Max 
hrly Seer toes logge, £9.82" 20.22 20.62 221.05 e2ie 4 ee Oo eee 


The amounts of pay shown in the above schedule for position code PD-60 and PD-80 do 
not include the extra pay for educational qualifications provided for in the statutes 
and regulations of the State. 


Members of the Police Department while so designated by the Chief of Police shall 
receive additional compensation to be considered part of their base pay as follows: 


MOTORCYCLE OPERATOR (SELECTIVE ENFORCEMENT ) $32.54 PER WEEK 
ACCREDITATION MANAGER, COMPUTER MANAGER $32.54 PER WEEK 
LEAPS REPRESENTATIVE $10.00 PER WEEK 
CRIME PREVENTION OFFICER $32.54 PER WEEK 
SPECIAL ASSIGNMENT OFFICER $32.54 PER WEEK 
PROSECUTOR $50.00 PER WEEK 
DETECTIVE PATROL OFFICER $50.00 PER WEEK 


The pay of the Police Chief, including all overtime pay and extra pay for educational 
qualifications, shall be limited to $2768.35 per week, effective 7/1/09 (Non-Civil 
Service). 


Any patrolman, appointed without being required to take the written examination, shall 
be paid the base pay rate called for by step 1 of the pay schedule for a period of six 
months following his appointment, and, upon the expiration of said six-month period, 
shall be paid the base pay rate provided for by step 2 unless he shall have 
previously been employed full time as a police officer, in which case he shall be paid 
the base pay rate under the step he would have been paid if his prior employment had 
been in the Sharon Police Department, but not greater than Step 4. Notwithstanding 
the step increase or increases provided herein, a patrolman's probationary period 
shall be the probationary period provided for in 5-5 of this By-Law or in the 
collective bargaining agreement, whichever is applicable. 


POLICE CROSSING GUARDS*/** 
7/1/06 to 6/30/07 


STHP AL STEP 2 STEPS 
School Crossing Guard PD20 An 38 34.80 38.28 
School Crossing Guard Supervisor PD20A eS tL 


1] 


Maximum rate for fill-in personnel is Step 2. 
*PD20 and PD20A-The amounts of pay shown in the above schedule shall be paid in the 
event that school is canceled due to snow. 


SUPERIOR OFFICERS 
Julyod,o20084— June 30, 2008** 


4 } : = elias? ak STEP 2 STEERS STEP 74 SHvinee STEP 6 
Lieutenant, Police 1605.60 1653. 76 1510 32:3 Sap LO545 485401 BOs Ti re 4s 28 
Dept. — 


**This is the rate that has been in effect, and will continue to be in effect, until 
such time as a new collective bargaining agreement is executed. 


FIRE DEPARTMENT 


SECTION 1.800 SECTION 2.800 
CLASSIFICATION SCHEDULE PAY SCHEDULE/WEEKLY 


JULY 1, 2008 - JUNE 30, 2009 


TITLE CODE STEP 1 STEP 2 STEPS STEP 4 SIBl oO 
FIRE. CHIEF 100 2076792 
DEP FIRE CHIEF 99 1602.43 


The pay of the Fire Chief, including all overtime pay, shall be limited to $2,076.92 
per week for fiscal year 2008-2009. 


SECTION 1.410 SECTION 2.410 
CLASSIFICATION SCHEDULE PAY SCHEDULE/WEEKLY 


JULY 1, 2008 —- JUNE 30, 2009 


TITLE CODE bo bg cA Seg STEP 2 STEP 3 STEP 4 
CAPT. FD-90 1050.84 1134.00 
ee FD-80 A223 24 

PBye FO 6D = 55.19.00 860.16 SOi220 


Members of the Fire Department in the above classifications who become certified, are 
certified or are recertified as Emergency Medical Technicians shall receive an annual 
stipend. Employees not now certified will be given the opportunity to obtain such 
certification, one at a time. Employees taking the certification course a second or 
subsequent time will receive overtime payments and tuition reimbursement only upon 
passing the EMT examination and becoming certified. 


Members of the Fire Department are eligible to receive additional compensation in each 
fiscal year in accordance with the following educational incentive program: 


For Fire Science Course approved in advance by the Fire Chief and successfully passed 
and credits certified, members of the Fire Department in the above classifications 
shall receive additional compensation in each fiscal year in accordance with the 
following schedule: 


FOR 15 COURSE CREDITS CERTIFIED $ 375 ANNUALLY 
FOR 30 COURSE CREDITS CERTIFIED 575 ANNUALLY 
FOR AN ASSOCIATE'S DEGREE CERTIFIED 1,200 ANNUALLY 
FOR A BACHELOR'S DEGREE CERTIFIED 2,000 ANNUALLY 


Payments for Emergency Medical Technician Certification Program shall be made weekly. 
Educational Incentive, effective 7/1/98, shall be added to base wage. 
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CALL FIREFIGHTERS 

HOURLY COMPENSATION RATE 

wusy 23 °2007 — June 30, 2008 

Hourly 17.00 IDhase tah PAO re he, 

THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE SECTION ENTITLED 
a. 200-1. 300° WITH ASSOCIATED” PAY” SCHEDULE "SECTION 2-100—-2.300 ARE NOT COVERED BY 
COLLECTIVE BARGAINING AGREEMENTS. 


> 


- 


FINANCE COMMITTEE RECOMMENDATION : 


Article 4 outlines salaries for the Town employees except those working for the School 
Department. The majority of the salaries contained in Article 4 are union contracts 
negotiated by the Board of Selectmen. Another component of Article 4 is the compensation 
for the “Executive Category”. For this category the Selectmen propose salary increases and 
request the concurrence of the Personnel Board. 


Approval of this article would implement the listed increases for salaries and wages for all 
employees except those in the School Department and the Town Administrator, both of 
which are dealt with in Article 5 of the warrant. Also voted in Article 5 is the salary for the 
Town Clerk. 


Again this year, concern was raised by the Finance Committee with regard to the overall 
compensation awarded through the union agreements. This year, because of a variety of 
one- time revenue sources, we are able to fund the FY10 budget without the need to raise 
property taxes, a true anomaly and unprecedented occurrence in recent memory. However, 
as more and more reports come in that state revenues are down, and the prospects of a 


increases this year. When longevity and earned time, and two monetary awards given to 
Town employees, are included in the calculation, employee wages are rising well above the 
stated 2%. 


The Finance Committee deliberated extensively over this issue, at one point removing the 
placeholder for 2% increases for the Selectmen sector salaries from the budget so that 
Town Meeting would make the decision. In the end, the decision to replace the amount 
represented by the “2% placeholder” was based on two issues: first, salary equity for all 
Town employees, and second, to allow the Selectmen to honor the collective bargaining 
process without requiring amendments to it. The Finance Committee reluctantly voted to 
support the budget as presented. 


At the time of the publication of this warrant, the Personnel Board was deadlocked at 2-2 
and not in concurrence with the Selectmen sector salary proposal for FY10. 


The Finance Committee voted 6-1-1 in favor of this article. 


Bedelia Ac i oa ke the he he a ie Ae he aie ake ae sleske: he he cake ak she he eke: fe he Fei le ek ie he Re ee ke at Ra ORS AR DR RAR PT RTT RR tne OR cher SA aa 
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ARTICLE 5 


To fix the compensation of elected officers, to provide for a 
Reserve Fund, and to determine what sums of money the Town will 
raise and appropriate, including appropriation from other 
available funds, to defray .charges and expenses of the Town, 
inchuding ‘debt and interest, for the Fiscal Year beginning sous 
1, 2009, or act in any way relative thereto. 


FINANCE COMMITTEE RECOMMENDATION : 


The Finance Committee has a statutory obligation to present to Town Meeting, for debate 
and approval, budgets for all Town departments. The Town departments are divided into 
three sectors: Selectmen, School Committee, and Finance Committee. Each sector must 
develop budgets for their respective departments in the months leading up to Town 
Meeting. Guidance is provided by the deliberations of the Priorities Committee, which is 
composed of six members, two representatives each from the three sectors. 


Approval of this article would accept the overall budget for the Town as summarized in the 
Proposed Appropriation and Spending Recap at the back of this warrant. The overall 
amount recommended by the Finance Committee for FY10 is approximately $65.5 million. 
This represents an increase of about 1.52% over the FY09 budget. 


To achieve fiscal prudence in this year’s budget and beyond, the Finance Committee took 
the position from the beginning of the budget process that this year’s budget should not 
fund salary increases other than those that were already contractually bargained. As we 
recognize the hard- working employees that serve the Town of Sharon every day, we 
believe that the 6.2% of Town residents who are unemployed (as of February 2009) and the 
many more who have had pay and benefit decreases and salary freezes have the right to — 
expect consideration from our Town employees while the economy struggles here and 
across the nation. 


This year, once again, the Priorities Committee reviewed in great detail all Town revenue 
sources to determine the amount of monies available for FY10. As the process began and 
the economy tumbled, the prospects were likely that a negative budget scenario would 
result. Choices more difficult than those of past years had to be made. The three sectors 
prepared budgets finding it necessary to look for reductions in their departments. As the 
revenue picture became more focused, a 3.04% increase over FY09 was voted by Priorities 
Committee. 


During the budget process, the School Committee and Superintendent looked to identify 
“efficiencies and reorganization” that would result in sustainable cuts over time. At the end 
of that process, there was a reduction of $922,512 and of 11.25 positions in the School 
sector budget, which they have deemed sustainable. 
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As we approached the writing of this warrant, debate centered on the use of the one-time 
revenue sources. Some argued that the Town is in its best financial shape in recent history 
and wanted to award increases based on this year’s capacity to do so. Others felt that 
because of economic trends a more prudent position is to be cautious and “bank” these 
funds instead of drawing them down this year. 

} Ai : 
These discussions have been lively, with strongly held positions on both sides. Often there is 
agreement on the end goal of fiscal stability but differing views on how to achieve this goal. 
The Finance Committee will continue to meet before Town Meeting to discuss and debate 
these fiscal options. As always we encourage your input in the process. 


The Finance Committee voted 7-1-0 in favor of approval. 


Pe Re Re KK a Kk Kk kkk tak kkk kk RK RE K 1 te ie 1 Ke kk oe Ieee te tek ke kik, Werke Ka A 


ARTICLE 6 


To see if the Town will vote to raise and appropriate a sum of 
money to be added to the special fund established to pay the 
Norfolk County Retirement Board for the Annual Assessment costs 
chargeable to the Town, and determine whether the money shall be 
provided by taxation, by transfer from available funds, by a 
combination thereof, or act in any way relative thereto. 


FINANCE DIRECTOR 


Favorable action on this article would allow the Town to pay for its assessed costs 
pertaining to the Norfolk County Retirement System. This is a state-mandated payment. 
The monies are used to fund pension liabilities of past and current Town employees. The 
appropriation this year totals $2,269,602, a 9.63% increase over last year’s appropriation 
of $2,070,244. This is one of the fastest growing financial commitments of the Town. 


The Finance Committee voted 6-0-2 in favor of approval. 


i ReneS IC Ree AS AC ACT eA A I I el Ie Ie ee Te Ae De toe ie Se ek ile tennics iepretieic te ike he Seite Ack: emi de te ike Jeo he ake sk ok 


ARTICLE 7 


To see if the Town will vote to raise and appropriate a sum of 
money to be added to the special fund established to reimburse 
the Massachusetts Division of Employment and Training for the 
actual costs of benefits paid to former Town employees and 
chargeable to the Town, and determine whether to meet said 
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appropriation by taxation, by transfer from available funds, by 
a combination thereof, or act in any way relative thereto. 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 5 " 


Approval of this article would appropriate $86,052 to the special fund used for 
unemployment costs, which are mandated by the state. This amount is a 5.0% increase 
above the $81,955 requested for FY09. 


The Finance Committee voted 7-0-1 in favor of approval. 

KKEK KKK KKK KKK KKK KKK KKK KKK KKK KKK KKK KKK KKK KK HKKKKHKHKKEKKKKKEKKKEKKK KKK 
ARTICLE 8 

To hear the records of the donors of the Sharon Friends School 

Fund and to choose trustees of the School Fund and other 

officers not on the official ballot, or act in any way relative 

thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article would choose the trustees of the Sharon Fricnds School Fund. At 
the time of the publication of this warrant, the names of the proposed trustees had not been 


forwarded to the Finance Committee. 


The Finance Committee will present its recommendation at Town Meeting. 


KKEKKKRKKRKEREKKEK KK KKRERKK EKER EKKKE KEKE KKK KKREKKKKEKKEKKKKKKEKKEKKEKKEKA KK ee 


ARTICLE 9 


To see if the Town will vote to raise and appropriate a sum of 
money for the purpose of paying for the cost of services to 
perform an annual fixed assets and audit of accounts of the Town 
of’ Sharon for fiscal year 2009 in accordance with M.G.l. ch.9ae 
$40, and to determine whether to meet said appropriation by 
taxation, by transfer from available funds, by a combination 
thereof, or act in any way relative thereto. 


FINANCE DIRECTOR 
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FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article would allow the Town to pay the costs associated with the Annual 
Audit of Accounts. The forecasted budget amount is $52,779, a 5% increase over last 
year’s appropriation of $50,265. 


J 
The Finance Committee voted 6-0-2 in favor of approval. 


OS ES SE Se Me ST eatrape te cies Sr Tee R AT MART aR CAT ra D rT e rae Ge MATT as Cah Tat id ARE AT Cad Rab Ce ADT AT CaP at eM ae ed aah eee oR CoB eae eb Rad eat Tat ead wad 


ARTICLE 10 


To see if the Town will vote to authorize the Board of 
Selectmen, in the name of the Town, to sell, lease or otherwise 
dispose of that certain parcel of land known as 810 South Main 
Street, Sharon, Massachusetts. Said parcel consists of 16,585 
soem. ce, andsis*shown’on-a plan entitled }Departmentrofo Public 
Works, Engineering Division, GIS Team, February 2009”, a copy of 
which is on file with the Town Clerk. 


And further to authorize the Board of Selectmen and/or such 
other Town agencies or officials as may be appropriate to take 
such other actions, execute such agreements and execute such 
other documents as may be required to accomplish the foregoing, 
or act in any way relative thereto. | 


RAR cam on 99.) AATIAT MAMA ATOAAT 


DOIN Ee) Bipe Pts Pie EIN 


FINANCE COMMITTEE RECOMMENDATION : 


This article would allow the Town to sell an undeveloped parcel of land, approximately 
17,000 square feet in size, which is located adjacent to the parking lot for the Shaw’s Plaza 
on South Main Street. The purpose of the sale of the land is to facilitate improved traffic 
flow and signalization around Shaw’s Plaza and Sharon Commons. 


At the time of the publication of this warrant, details of the proposed new road layout for 
the improved traffic flow and signalization have not been provided to the Finance 


Committee. 


The Finance Committee will present its recommendation at Town Meeting. 


Pennine eek Sk. Ae oie she ete he ste ake ke te te detente dea she skeen ioe ke ake. shes: Sheek eatin he ofc 9k" ai eA. RC KS OK AC ROCCE AT ACE a tea ak kek As a 
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ARTICLE 11 


To see if the Town will vote to modify or amend, or in the 
alternative, to repeal, delete and/or remove from the Sharon By- 
Laws, Article 35C (Right-of-Way By-Law), or /act)}=ins anyoway 
relative thereto. ’ } 


- 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION : 


Action under this article would repeal the Right-of-Way By-Law and would open the door 
to obtaining Verizon FIOS services in Town. Sharon is one of two communities in the state 
' with a Right-of-Way By-Law. Verizon has stated that they will not offer this service in any 
community where such regulation exists. Furthermore, they challenge the legality of the 
by-law. 


A majority of the Finance Committee members believe that the residents of Town are 
entitled to a choice in their communication services, i.e., phone, Internet, and television. 
They further believe that competition between Verizon and Comcast would benefit all 
residents who choose either company for their services. 


While a minority of Finance Committee members agree that choice and competition are 
important, they believe that the by-law should remain as written. The Town would receive 
much-needed revenue from the new service that Verizon would eventually seek to 
implement in Sharon, with an estimated payment to the Town of upwards of $200,000 for 
the right to use our infrastructure. 


The Finance Committee voted 7-1-0 in favor of this article. 


KKKKKKEKKAKK KEK RKB KE KK ARK AA KR KK RK KEK ERK RR KEK KR KK ROKK ee * ee ee 


ARTICLE 12 


To see if the Town will vote to accept the proposed layout of 
Johnson Drive which is currently a portion of an unnamed roadway 
in Sharon, as shown on a plan entitled, “Layout Plan of Johnson 
Drivewin -Sharon,, MA, Norrolk. CounLly ~ssuAaued, JULY. 4, 2uue. 
prepared by Merrikin Engineering, LLP, a copy of which is on 
file with the Sharon Town Clerk. Said layout was approved by 
the Board of Selectmen and duly filed with the Town Clerk, and 
further to authorize the Board of Selectmen to acquire by gift, 
purchase or eminent domain under Mass. General Laws, Chapter 79 
and/or Chapter 80A as such eminent domain procedure shall be 
determined by the Board of Selectmen, the fee in or permanent 
easements to the areas within sard layout for all purpeses: for 


18 


which public town ways and sidewalks are used in the Town of 
Sharon, and temporary easements to use areas shown on said plan 
for construction purposes relating to the Plan and to raise and 
appropriate therefor a sum of money for said easement or fee 
acquisitions, and further, to determine whether this 
appropriation shall be raised by borrowing or otherwise; , 
And further to abandon and discontinue the unused portions of 
Piemivoe cCOWwn Layout of*thestold High Plaan*®*Street and its 
easements and/or fee interests in the portions of the old High 
Plain Street, shown as Parcel D on a plan entitled “Town of 
Sharon Abandonment Plan of Land in Walpole & Sharon, MA” dated 
Mayedi2, 2008, prepared by Merrikin Engineering, LLP, a copy of 
which is on file with the office of the Sharon Town Clerk. 


And further to abandon and discontinue that portion, of sthe.1966 
Town Taking shown as Parcel E containing 11,782 square on the 
plan entitled “Town of Sharon Abandonment Plan of Land in 
Walpole & Sharon” dated May 12, 2008, prepared by Merrikin 
Engineering, LLP, a copy of which is on file with the office of 
the Sharon Town Clerk. 


Or to take any other action relative thereto. 


BOARD OF SELECTMEN 


Approval of this article would accomplish two things. First, the article will correct a defect 
in the current inventory of Town property by establishing a boundary line for the 
southeast side of Johnson Drive. This boundary was not established when the road was 
constructed. The Selectmen and the Department of Public Works recommend establishing 
this boundary. Part of the establishment of the new boundary involves the settlement of 
ownership and/or certain easements on relatively small pieces of land (without cost to the 
Town). Second, the Town would abandon two pieces of land. One piece is part of the 1962 
Town layout for High Plain Street that was not used for High Plain Street. The second is 
land that the Town acquired in 1966. The Town is currently using neither parcel. At the 
time of the publication of this warrant, the details of the releases of easements have not 
been provided. 


The Finance Committee will present its recommendation at Town Meeting. 


nn A nk RAK KKK KKK KKK KKRKEK KEKE KK KIRK RE ER RRO ree Ca FO Oe ee ek 
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ARTICLE 13 


To see if the Town will vote to accept the provisions of Section 
40 of Chapters 653, of.the- acts» of. 1989» (amending ,M.G.h. -chas;oGges 
2A%a))pcwhich statesasfedlowse~Singany, catyaorm town whic 
accepts the provisions of this sentence, buildings and other 
things erected on or affixed to land during the period beginning 
on January second and ending on June thirtieth of the fiscal 
year preceding that to which the tax relates shall be deemed 
part of such real property as of January first.” Said change to 
take effecty BY" 20107) ore act san any way relative thereto. 


FINANCE DIRECTOR 
FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article would allow the Town to capture assessed values as of June 30, 
instead of the current date of January 1. This change was discussed in prior years, but its 
adoption was deemed to have little value. 


This year, because of the development schedule of the former Wilber School property, the 
Town would stand to gain approximately $100,000 for FY11. By choosing to adopt the 
provisions at this time, the Town can assess all property values on June 30, 2010, and not 
have to wait until January 1, 2011. Also, this would allow our Assessors to inspect 
properties in better weather conditions. 


The Finance Committee voted 7-1-0 in favor of this article. 


KEKKKERKKKKKEKEKKKKEKEKKEKKKEKKEKREKKKKRKEKKRRKKK KKK KKK KKK KK KK Roe 


ARTICLE 14 


To see if the Town will vote to accept Massachusetts General 
Laws. Chapter 59, Section .5, paragraph 54, saddeq by, Chapter. lam 
of the Acts of 2000, relative to. the establishment of quarterly 
or semi-annual tax payments for real estate and personal 
property, and to establish a minimum fair cash value requirement 
of $2,000 for personal property accounts to be taxed effective 
the fiscal year beginning July 1). 2010, Or act in any way 
relative thereto 


FINANCE DIRECTOR 


FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article would establish a threshold for collection of personal property 
taxes and eliminate the need to collect personal property taxes on personal property 
accounts with a value of less than $2,000. Currently, the collection of personal property 
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taxes on accounts below $2,000 costs about $2,000 and yields about $1,700. Establishing a 
$2,000 threshold will save the Assessors and Collectors time and the Town money. 


The Finance Committee voted 8-0-0 in favor of this article. 


Pew RK RRR K KKK KKK KKK EA KK KKK KK KEIRA Rk KK SAL Oe PY POR Maen & 


- 


ARTICLE 15 


To see if the Town will vote to authorize the Board of Selectmen 
to enter into any and all necessary agreements to let and/or 
lease a portion of the property formerly known as Horizons for 
Youth, specifically the camp buildings and grounds located at 
125 Lakeview Street, Sharon, MA (“Property”), to a successful 
bidder for a term in excess of ten (10) years, pursuant to the 
meee ions Of M.G.L. > ch."40;,°S$ 3, on” stcn terms and subject to 
such conditions as the Board of Selectmen shall deem 
appropriate, the Board of Selectmen having made a determination 
that said Property is available for disposition for use as a 
year round recreational, cultural or educational facility, and 
an enabling vote of the Sharon Town Meeting; 


The Property consists of approximately 56 acres, of which 
approximately 10 acres sit on Lake Massapoag, with an additional 
46 acres of camp facilities including approximately 25 buildings 
Ponsisting of 12 overnight» cabins,. 3°) residential ‘houses; a 
Bormitcory, an 3,000) sq.- ft.«dining: Nal b-bitldinog,,ta separate 
recreation hall with a stage, athletic fields and numerous 
hiking trails with a small outdoor amphitheater; there are three 
additional buildings that have been used for arts and crafts, a 
boathouse and an ecology center, located on land overlooking 
Lake Massapoag. A map of the Property is on file with the 
Sharon Town Clerk. 


And further to authorize the Board of Selectmen to enter into 
such other agreements on such terms and conditions as the Board 
of Selectmen deems to be in the best interests of the Town of 
Sharon, or take any other action relative thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION : 


At the Annual Town Meeting in May 2006, voters approved the Town's purchase of the 
property known as Horizons for Youth (partly with Community Preservation funds). Since 
that purchase, under the guidance of the Horizons for Youth Committee and the Board of 


zt 


Selectmen, voters have approved investments of over $200,000 to repair and maintain the 
property and its buildings. To offset some of the cost, short-term tenants were found to rent 
a portion of the facilities. 


Approval of this article would give the Board of Selectmen authority to enter into a long- 
term agreement with a tenant. The allowable uses would be limited to recreational, 
cultural, or educational. Public access to the trails and recreation areas on the parcel has 
been listed in the Request for Proposal as desirable and will depend on the final agreement 
worked out by the Selectmen and the selected tenant. The rental property defined under 
this article would include substantially all the property except the Administration Building, 
which is dealt with separately in Article 16. 


_ The Finance Committee voted 6-2-0 in favor of this article. 
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ARTICLE 16 


To see if the Town will vote to authorize the Board of Selectmen 
to enter into any and all necessary agreements to let and/or 
lease a portion of the property formerly known as Horizons for 
Youth, specifically the building known as the Administration 
Building located at 121 Lakeview Street, Sharon, MA (“Site”), to 
a successful bidder for a term in excess of ten (10) years, 
pursuant to the’ provisions 0f MiGzIn chi’ 40, §$°3, on such Terns 
and subject to such conditions as the Board of Selectmen shall 
deem appropriate, the Board of Selectmen having made a 
determination that said Site is available for disposition for 
use as an educational or child care facility, and an enabling 
vote of the Sharon Town Meeting; 


The Administration Building ‘sits’ on? approximately 1.5° acres #en 
land over looking Lake Massapoag and consists of approximately 
1,890 sq. feet of useable space that includes two bathrooms, a 
large common area, seven offices, a large conference room, a 
loft, a courtyard and a parking area; A map of the Site is on 
file with the Sharon Town Clerk. 


And further to authorize the Board of Selectmen to enter into a 
such othenmvagreements’with for all or a portion of the Site on 
such terms and conditions as the Board of Selectmen deem to be 
in the best interests of the Town of Sharon, or take any other 
action relative thereto. 


BOARD OF SELECTMEN 
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FINANCE COMMITTEE RECOMMENDATION: 


Similarly to Article 15, approval of this article would give the Board of Selectmen authority 
to enter into a long-term agreement with a tenant of the Horizons for Youth property. The 
property defined under this article is the Administration Building. The allowable uses 
;would be limited to an educational or child care facility. 


The Finance Committee voted 6-2-0 in favor of this article. 
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ARTICLE 17 


To see if the Town will vote to raise and appropriate the sum of 
$200,000.00 to reimburse Old Post Development Corporation the 
sum of $200,000.00 it has paid to the Town prior to the time the 
Town receives a zoning incentive payment, pursuant to M,G.L. ch. 
40R, § 9, from the Commonwealth’s Department of Housing and 
Community Development (“DHCD”). Such reimbursement to be paid 
when the Town receives a zoning incentive payment, pursuant to 
Beer. 40R, § 9, from DHCD. 


And further to authorize the Board of Selectmen to enter into 
any and all necessary agreements and execute such documents as 
may be necessary to accomplish the foregoing, or to act in any 
way relative thereto. 


FINANCE COMMITTEE RECOMMENDATION : 


At the 2008 Special Town Meeting, the Town approved a by-law change to allow a 40R 

development at Sharon Residences. This made the Town eligible to receive an incentive 
payment of $200,000 from the Commonwealth upon fulfillment of the Commonwealth’s 
Smart Growth Development conditions. 


In anticipation of this payment, Old Post Development Corporation agreed to advance this 
same sum to the Town by April 1, 2009, to make it available for appropriation at Town 
Meeting as part of the FY10 budget. 


Approval of this article would allow the Town to reimburse Old Post Development 
Corporation for the $200,000 advance when the Town receives payment from the 


Commonwealth. 


The Finance Committee voted 7-0-2 in favor of this article. 
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ARTICLE 18 


To see if the Town will vote to establish a requirement that new 
buildings'"or *structurés*or portions of exrsting buildings’ 6r 
structures undergoing renovations or rehabilitation constituting 
new construction, shall be equipped with in-building radio 
systems as'an integral component of the life-safety equipment of 
the building or structure, whose purpose shall be to provide 
Sharon public safety personnel/first-responders with reliable 
public *safery (conmunicatironsswithin. 95%, sofas bDutLaoingnen 
structure’s floor area including any stairwells, and in 
implementation thereof will vote to amend the General By-laws of 
the Town by adding a new by-law, as follows: 


[BY-LAW]. ARTICLE 40 


SHARON ADEQUATE PUBLIC SAFETY IN-BUILDING OR STRUCTURE 
RADIO COMMUNICATIONS SPECIFICATIONS 


Section 1: 


New buildings or structures or portions of existing 
buildings or structures undergoing renovations or rehabilitation 
in accordance with the State Building Code (780 CMR Chapter 34 
“Existing Structures”)shall be equipped with in-building radio 
systems as an integral component of the life safety equipment of 
the buiidgngror sGruchuze.. The primary, tunction yofechis 
requirement is to provide reliable public safety communications 
within 953 of a building or structures floor area includingean: 
stairwells. 


Section 1 does not apply to: 


a5 One and Two Family dwellings as defined in the 
Massachusetts Building Code; 
b. Buildings constructed of wood frame with no metal 


construction and no underground storage or parking 
areas and portions of buildings or structures where 
the fire/police departments have performed radio tests 
for signal reception and determined radio coverage is 
adequate. 


Nothing. in this._by-law shall be comstrued. to. be, . nobean 
practice or, implementation shall be, inconsistent with the State 


Burlding Code (730 CMR). 


Section 2: 
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For the purpose of this by-law, adequate radio coverage 
shall include a minimum signal level of DAQ 4 (Delivered Audio 
Quality 4 [speech easily understood, with occasional 


noise/distortion]). This shall be determined utilizing hand- 
held portable radios used by the Sharon Fire and Police 
Departments. 


Section 3: 


The in-building radio system shall provide signal strength 

as follows: 

a. Arminimum,of —95, dBm availabberrn M5teof tehe: floor 
area of each floor of the building, including any 
stairwells, when transmitted from the Sharon Fire or 
Police Departments or Norfolk County Fire Dispatch 
CenGers<. 

Bex A minimum of -95 dBm received at the Sharon Fire or 
Police Departments or Norfolk County Fire Dispatch 
centers from 95% of the floor area of each floor of 
the building, including stairwells. 


Section 4: 


Buildings and structures shall be FCC certified class B Bi- 
Directional UHF Amplifier(s) (BDA) as needed. The system as 
installed must comply with all applicable sections of FCC rules 


nant an 
rete YUe 


Section 5: 


Assembly and installation of the Bi-Directional 
Amplification System shall be in accordance with the 
Massachusetts Electrical Code as applicable and shall meet NFPA 
feesecovon 6.9.41.004.3,  200teadditron. 


Section 6: 


The radio system may utilize a radiating cable system or an 
internal multiple antenna system. 


Section 7: 
Radiating coaxial cables shall be run without conduit. 
Where installed in a plenum type ceiling, the cable insulation 


shall be a fire-resistant low-smoke producing type, with a 
minimum rating of CATVR. 


25 


Section 8: 


The Sharon Fire and Police Departments and Norfolk County 
Fire ground frequencies are established and the BDA shall be 
designed for uplink and downlink for the appropriate public 
safety department’s.frequencies designated by the Sharon Fire’ 
and Politceschietis. 


Section 9: 


There shall be no connectivity between the in-building 
radio system and the fire alarm system. 


Section 10: 


The, system shall be capable of operating on an independent 
battery system for a period of at least 12 hours without 
external power input. The battery system shall automatically 
charge in the presence of external power input. 


Section 11: 


Each amplifier shall be monitored for operation, primary 
and low battery voltage. Failure of the amplifier, loss of 
primary power or low battery voltage shall cause an audible 
ae Cl or other indication as approved by the fire) chiei orem 
designee. The audible alarm or other indication shall not be 
Silenced or disabled until the fault has been corrected. 


Section 12: 


Amplifiers shall be installed in secured in a 2 hour 
protected space in watertight NEMA 4 metallic cabinets. The 
words “Sharon Fire/Police Department Radio” shall be marked on 
the cabinet as well as the maintenance vendor and vendor phone 
number. 


Section 13: 
No Certificate of -GSecupancy witli  besissucd ior eny 


structure covered by this by-law unless and until the building 
owner demonstrates full compliance with this by-law. 


Section 14: 
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The building owner shall be responsible for modifications, 
updating system as required and testing all active components of 
the system, including but not limited to amplifier, power 
Supplies and back up batteries a minimum of once every 12 
months. Documentation of the test shall be maintained on site 
and a copy forwarded to the Sharon Fire and/or Police 
Department. All tests shall be conducted, documented and signed 
by a person with a current FCC General Radiophone Operator 
License or equivalent. 


Section 15: 


The building owner shall provide reasonable access to Fire 
Department and/or Police department personnel to conduct field- 
testing of the radio systems to determine if the radio coverage 
is adequate. 


Section 16: 


All cost and upkeep of the system will be the 
responsibility of the building owner. Upon resale or transfer 
of the building, the new owner shall assume all conditions of 
this occupancy requirement. Upon failure of the system, the 
owner or his designee shall notify the Sharon Fire and Police 
Departments and all repairs shall be mitigated within 24 hours 


AF +hn FAG Tarawa 
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Section 17: 


The Chief of the Fire Department is hereby authorized to 
adopt regulations consistent with this by-law for the 
implementation hereof. 


Section 18: 
Whoever violates any of the provisions hereof may be 


subject to a fine for each violation as set forth in Article 11 
of the General By-laws. 


And further, to see if the Town will vote to amend Article 
11 Section 2 of the General By-laws, relative to violations of 
the General By-laws, by adding thereto the following: 
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BY-LAW, RULE OR REGULATION AMOUNT OF FINE [ENFORCING 


[PERSON 
Art. 40 (Public Safety In-building or Structure Radio $100 first offense 
Communications Specifications ) $900 secondioffense 
t ; | 
$300 third offense and — 


leach subsequent 
loffense, or 
alternatively, loss of 
Certificate of 
Occupancy 





Or act in any way relative thereto. 


SHARON FIRE DEPARTMENT 


FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article would allow the Town to amend the General By-Laws in order to 
improve public safety communications. This new by-law would establish a requirement 
ais new pundines or pa ae eae are EUng ere OMB subs eAngial renuyations gt pencay 


Reece oe or parking areas, must be Sri with in-building radio sateen 
that allow Sharon public safety personnel to effectively communicate with people who 
might be in the building during an emergency. The intent is to ensure that the type of 
building construction does not interfere with radio communications inside the building. 


The new by-law would also authorize and set the amount of fines and designate the Town 
Building Inspector as the enforcing person. 


Exceptions to this by-law would be one- and two-family dwellings as defined in the 
Massachusetts Building Code; buildings constructed of wood frame with no metal 
construction and no underground storage or parking areas, and portions of buildings or 
structures where the fire/police departments have performed radio tests for signal 
reception and determined radio coverage is adequate. 


The Finance Committee voted 7-1-0 in favor of this article. 
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ARTICLE 19 


To see if the Town will vote to raise and appropriate a sum of 
money for the resurfacing of public ways and for the 
reconstruction of sidewalks for the Department of Public Works; 
and to determine whether this appropriation shall be raised by’ 
borrowing or otherwise; or act in any way relative thereto. 


DEPARTMENT OF PUBLIC WORKS 


FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article will allow the Town to borrow $634,407 for reconstruction of 
roadways as follows: 


Mountain Street from Morse Street to East Street 
Canton Street from North Main Street to Richards Avenue 
Walpole Street from South Main Street to Bluff Head Circle (far end) 


and repair of sidewalks as follows: 
Winslow Road, Gabriel Road, Massapoag Avenue, and miscellaneous other repairs 


The total cost of these projects is anticipated to be $1,379,425 to be funded as follows: 


$443,040 available Chapter 90 funds 
$301,978 previously authorized capital funds 


$634,467 authorized under this articie 


The Finance Committee recommends approval of this article as part of an annual program 
to maintain and improve the Town’s infrastructure in accordance with the long-term plan 
of the Department of Public Works. 


The Finance Committee voted 6-0-1 in favor of this article. 
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ARTICLE 20 


To see if the Town will vote to raise and appropriate a sum of 
money for the purchase of additional departmental equipment and 
for improvements to buildings for the Department of Public 
Works; and to determine whether this appropriation shall be 
raised by borrowing or otherwise; or act in any way relative 
thereto. 


DEPARTMENT OF PUBLIC WORKS 
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FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will allow the Town to borrow $152,787 for improvements to Town 
Hall and for replacement of DPW vehicles as follows: 

- Forestry add Grounds truck $41,000 

Computer diagnostic equipment and software for vehicle maintenance $10,000 

HVAC replacement units for Town Hall $75,000 

Rug and tile replacement for Town Hall $75,000 

Lighting upgrades for Town buildings $33,787 


Total $234,787 
Funds being reallocated from prior authorizations -$ 82,000 
Amount requested $152,787 


The current Forestry and Grounds vehicle is a 1998 model with over 100,000 miles and 
represents the priority replacement as determined by the Superintendent of Public Works. 
The diagnostic equipment is to replace equipment which is no longer supported by the 
manufacturer and can only evaluate vehicles manufactured before 2004. 


The request for Town Hall will provide new room air conditioning and replace tile and 
carpeting (which has become a tripping hazard) on the first and second floors and move, 
clean, and return all furniture to its original location. 


The lighting upgrades will replace bulbs throughout all Town buildings that have not 
already been upgraded. This amount represents the cost after rebates from the utility 
companies, and it is anticipated that the payback period is six years or less. The Town 
Energy Advisory Committee strongly recommends implementation. 


The Finance Committee voted 8-0 in favor of this article. 
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ARTICLE 21 


To see if the Town will vote to raise and appropriate a sum of 
money for remodeling, reconstruction, and making extraordinary 
repairs to public *school™buildings and tor the purchase: of 
additional departmental equipment for the School Committee; and 
to determine whether this appropriation shall be raised by 
borrowing or otherwise; or act in any way relative thereto. 


SCHOOL COMMITTEE 
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FINANCE COMMITTEE RECOMMENDATION : 


The School Department is requesting borrowing of $1,014,569 for the following: 


Technology replacement and upgrades $ 172,294 
Acoustical ceiling upgrades | .$ 10,000 
Security upgrades at Heights Elementary $ 30,000 
Furniture replacement $897,275 
Flooring replacement-modulars at Middle School $ 80,500 
Parking lot repairs at Middle School $ 10,000 
Energy conservation throughout the system $ 125,000 
Lighting control upgrade at Cottage $ 30,000 
New modular classrooms for High School $ 402,500 
Purchase of 10 vehicles for SPED transportation $ 280,000 

Total $1,237,569 
Less available cash used to purchase - $ 223,000 

Balance to be borrowed $1,014,569 


The largest request, $402,500 is for new modular classrooms at the High School, which is 
experiencing an influx of students into the ninth grade. The current High School cannot 
accommodate them. The second major request is for additional vans to transport SPED 
students. Currently, SPED students attending schools out of Town are transported by 
contract with transportation companies. It is anticipated that the costs of the vehicles will 
be recovered in five years and that the associated personnel and other costs will be less than 
the current contract costs on an annual basis. 


The Finance Committee voted 7-0-1 in favor of this article. 
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ARTICLE 22 


To see if the Town will vote to raise and appropriate a sum of 
money for a Feasibility Study to finalize architectural and/or 
engineering plans, for an Owner Project Manager, and for costs 
and expenses related to the Middle School Plan for the Sharon 
Middle School, 75 Mountain Street, Sharon, Massachusetts, said 
sums to be expended under the direction of the Standing Building 
Committee, and to meet said appropriation authorize the 
Treasurer, with the approval of the Board of Selectmen, to 
borrow said sum under M.G.L. ch. 44, or any other enabling 
authority, provided that the Town acknowledges that the 
Massachusetts School Building Authority’s grant program is a 
non-entitlement, discretionary program based on need, as 
determined by the MSBA, and any costs the Town incurs in excess 
of any grant approved and received from the MSBA shall be the 
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sole responsibility of the Town, and further provided that the 
amount of borrowing authorized pursuant to this Article shall be 
reduced by any amounts received or expected to be received from 
the MSBA, or act in any way relative thereto. 


SCHOOL COMMITREE 4 


FINANCE COMMITTEE RECOMMENDATION : 


This article represents a request for borrowing to continue the upgrade to architectural 
plans and to provide for MSBA-required Owner’s Project Management services for the 
proposed renovation of the Middle School. A definitive estimate of the amount required 
was not available prior to the deadline for printing of the warrant. 


The Finance Committee will make a recommendation at Town Meeting. 
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ARTICLE 23 


To see if the Town will vote to raise and appropriate a sum of 
money for the purchase of additional departmental equipment for 
the Fire Department; and to determine whether this appropriation 
shall be raised by borrowing or otherwise; or act in any way 
relative thereto. 


FIRE DEPARTMENT 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will allow the Town to borrow $662,000 for equipment for the Fire 
Department. $600,000 is for the purchase of a new pumper truck to replace an existing 
truck that is seventeen years old; $60,000 is for the purchase of two professional grade 
defibrillators/ monitors to replace equipment which is outdated and no longer supported 
by the manufacturer. These units would be installed in the Town’s two ambulances. 
Additionally, $2,000 is requested to place an AED (automated external defibrillator) in 
Town Hall. 


The Finance Committee voted 8-0-0 in favor of this article. 
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ARTICLE 24 


To see if the Town will vote to raise and appropriate a sum of 
money for the purchase of additional departmental equipment for 
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the Police Department; and to determine whether this 
appropriation shall be raised by borrowing or otherwise; or act 
in any way relative thereto. 


POLICE DEPARTMENT 


; 
Jf 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article would allow the Town to borrow $128,000 to replace four fully- 
equipped police cruisers. This is part of an ongoing annual replacement program to 
maintain the quality of the police fleet. The old vehicles are generally passed down to be 
used by other Town departments. 


The Finance Committee voted 8-0-0 in favor of this article. 
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ARTICLE 25 


To see if the Town will vote to raise and appropriate a sum of 
money for the remodeling, reconstruction, and making 
extraordinary repairs to the Civil Defense Building; and to 
determine whether this appropriation shall be raised by 
borrowing or otherwise; or act in any way relative thereto. 


CIVIL DEFENSE 


FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article will allow the Town to borrow $11,000 to replace old and broken 
windows and doors in the Civil Defense building. 


The Finance Committee voted 5-3-0 in favor of this article. 
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ARTICLE 26 

To see if the Town will vote to raise and appropriate a sum of 

money for the remodeling, reconstruction, and making 

extraordinary repairs to the Public Library; and to determine 

whether this appropriation shall be raised by borrowing or 


otherwise; or act in any way relative thereto. 


PUBLIC LIBRARY 
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FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article will allow the Town to borrow $18,400 for Town Library 
renovations to the main entrance vestibule, including new doors. The vestibule was built in 
1914 when the building opened and to the best of anyone’s recollection has not been 
upgraded in the intervening years. The new doors must meet the requirements of the ‘° 
Sharon Historical Commission. a 


The Finance Committee voted 6-2-0 in favor of this article. 
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ARTICLE 27 


To see if the Town will vote to raise and appropriate a sum of 
money for the purchase of additional departmental equipment and 
software for the Recreation Department; and to determine whether 
this appropriation shall be raised by borrowing or otherwise; or 
or act in any way relative thereto. 


RECREATION DEPARTMENT 


FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article will allow the Town to borrow $35,000 for the Recreation 
Department. Of this amount, $10,000 is for acquisition of Web-based event sign-up and 
scheduling software to allow better scheduling for the Recreation Department and the 
Community Center. This software would eventually enable residents to register online for 
programs and to pay online with credit cards. 


The other $25,000 is to replace the Recreation Director’s automobile. The vehicle currently 
used by the Recreation Director is beyond its useful life. The Finance Committee believes 
there are more economical alternatives to purchasing a new vehicle for the Recreation 
Director, including paying mileage for the use of his personal vehicle or using one of the 
Police Department vehicles that will be retired. 


The Finance Committee voted 5-3-0 in favor of acquiring the software and deferred a 
recommendation on the automobile pending further information. 
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ARTICLE 28 
To see if the Town will vote to raise and appropriate a sum of 


money for the purchase of additional departmental equipment for 
the Town Clerk; and to determine whether this appropriation 
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shall be raised by borrowing or otherwise; or act in any way 
relative thereto. 


TOWN CLERK 
FINANCE COMMITTEE RECOMMENDATION : 


Approval of this article would allow the Town to borrow $51,800 to purchase new voting 
equipment. The current equipment, purchased in 1994, will no longer be supported by the 
manufacturer and must be replaced by equipment certified by the Commonwealth of 
Massachusetts, Election Department. Additionally, the equipment must comply with the 
provisions of the Americans with Disabilities Act. 


The Finance Committee voted 8-0-0 in favor of this article. 
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ARTICLE 29 


To see if the Town will vote to raise and appropriate a sum of 
money for the purchase of additional departmental equipment for 
the Information Technology Department; and to determine whether 
this appropriation shall be raised by borrowing or otherwise; or 
act in any way relative thereto. 


INFORMATION TECHNOLOGY 


Approval of this article would allow the Town to borrow $27,000 to purchase a document | 
management system for Town records. Documents could be entered and stored 
electronically, thereby providing easier and faster access to them. Paper documents could 
then be stored off-site in a place other than Town Hall. 


The Finance Committee voted 8-0-0 in favor of this article. 
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ARTICLE 30 


To see if the Town will vote to accept Section 4, Chapter 73 of 
the Acts of 1986, as amended by Chapter 126. of the. Acts. of 1988, 
and Chapter 380 of the Acts of 2000, which authorizes additional 
real estate exemptions to be granted to persons who qualify for 
property tax exemptions under Clauses*P/ 7? F/G; fic 2; LID, VIE, 
Per A2n np eZeB pp wele, 2220, a22b wl pd ae Bie tier ee omenaettbDio£ 

Section 5 of Chapter 59 in an amount equal.to 100 percent, or 


34 


such lesser amount as voted, to be effective for the fiscal year 
beginning July 1, 2009,and ending June 30, 2010, or act in any 
way relative thereto. 


DEPARTMENT OF VETERANS SERVICES 
q + . 
FINANCE COMMITTEE RECOMMENDATION : 


Approval of this initiative will reauthorize the Board of Assessors of Sharon to grant real 
estate tax exemptions, in addition to those allowable by state law, for specific categories of 
veterans and their survivors, individuals with disabilities, those legally blind, and qualified 
elders. 


_ The Finance Committee voted 9-0-0 in favor of approval. 
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ARTICLE 31 


To ‘see aif the Town will vote 'to’* authorize ~ the’ Commune: 
Preservation Committee to appropriate up’ to’ 5% off thetieqwn 
portion of the expected fiscal year 2009 Community Preservation 
Fund revenues, to permit the Community Preservation Committee to 
expend funds as it deems necessary for its administrative and 
operating expenses, in accordance with the provisions of M.G.L.- 
ch. 44B, §6, where said funds are to be taken from the Community 
Preservation Fund account, balance as of Octoper 15, 2UU3R 2 ace 
in any way relative thereto. 


COMMUNITY PRESERVATION COMMITTEE 


FINANCE COMMITTEE RECOMMENDATION: 


This article would permit the Community Preservation Committee to use up to 5% of its 
expected funding for administrative and operating expenses. At the time of the publication 
of this warrant, the Finance Committee had not received a proposed budget from the 
Community Preservation Committee. 


The Finance Committee will present its recommendation at Town Meeting. 
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ARTICLE 32 


To see if the Town will vote to consider the following items A 
through, NyVwhd en. wa dl’ beswered4asvas block yn Oor Si1ngty. ori am ang 
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combination but however voted, will be treated for accounting 
purposes as if each item were voted as a separate article, or to 
act in any way relative thereto: 


A. Cable TV Licensing and Re-licensing Fund 

To see if the Town will vote to reauthorize a revolving fund 
known as the Cable TV Licensing and Re-licensing Fund in - 
meeraence with M.G.L..ch. 445 So3hs, 


The purpose of this fund is to prepare for future cable 
Paoensing. or re-licensing,. and to defray the costs incurred by 
the Town in providing public internet access. Receipts to be 
deposited to this fund shall be solely derived from the annual 
proceeds received by the Town from the cable television licensee 
under the terms of a Renewal License granted by the Board of 
Selectmen. Said license requires that to the extent authorized 
by M.G.L. ch.166A, and permitted by Federal Communication 
Commission regulations, 50 cents per subscriber per year be 
forwarded to the Town annually. 


Expenditures in Fiscal Year 2010 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2009 plus receipts 
deposited into the fund during Fiscal Year 2010 and in any case 
shall not exceed Twenty Thousand ($20,000.00) dollars. 


Any unused balance, subject to subsequent Town Meeting 


authori zatinn eshail carry forward tora oes oense of Sharon 
4 KA he i HAC tl T mse dre ot. ot ef a ie i eh NK te ia ee i Klee OR Ne ae i i ei eA a a lh 


cable subscribers to cover any costs incurred at the time of 
license issuance or renewal. 


The Board of Selectmen shall have the authority to expend from 
this fund, or act in any way relative thereto. 


BOARD OF SELECTMEN 


B. Library Public-Use Supplies Replacement Fund 


To see if the Town will vote to reauthorize a revolving fund 
known as the Library Public-Use Supplies Replacement Fund in 
Becocoance with M.G.L. ch. .44, .§ -53Eis. 


The purpose of this fund is to acquire supplies associated with 
the use of public-use computer printers and faxes such as, but 
not limited to, paper and ink cartridges. Receipts to be 
deposited in this fund shall be monies collected as a user fee 
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paid by the users of computer printers and/or the recipients of 
faxes. Such monies represent the replacement cost of the 
Supplies. The Library Director, with the approval of the 
Library Board of Trustees, shall be authorized to expend from 
Cleese. 
».| + : ‘ q 

Expenditures in Fiscal-Year 2010 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2009 plus monies 
deposited into the fund during FY 2010 and in any event shall 
not exceed seven thousand ($7,000.00) dollars, or act in any way 
relative thereto. 

LIBRARY BOARD OF TRUSTEES 


C. Street Opening Fund 


That the Town reauthorize a revolving fund, first established 
for Fiscal Year 1992, known as the Street Opening Fund as 
provided by M.G rh. “ch: “44, Smokes 


The purpose of this fund is to defray the cost of making 
permanent repairs to openings in Town streets by utility 
companies, contractors, and/or the Town Water Division. 


Receipts to be deposited in this fund shall be monies paid by 
utility companies, contractors and/or the Town Water Division in © 
accordance with the requirements of the Town of Sharon Street 
Opening Manuai. The Superintendent of Pubiic Works, with the 
approval of the Board of Selectmen, shall be authorized to 
expend from this fund. 


Expenditures in Fiscal Year 2010 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2009 plus monies 
deposited into the fund during Fiscal Year 2010 and in any event 
shall not exceed Twenty-Five Thousand ($25,000.00) dollars, or 
act in any way relative thereto. 


BOARD OF SELECTMEN 
D. Recycling Fund 
That the Town reauthorize a revolving fund, first established 
for Fiscal Year 1991, known as the Recycling Fund as provided by 


MGS Ds. ce eae pe eae. 


The purpose rof this (fund "fs “ter support the recycling, program mor 
the Town of Sharon and “to purchase and anstall shade trees “and 
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shrubs to be planted in the public ways of the Town and 
otherwise as provided for inM.G.L. ch. 87, § 7. Receipts to 
be deposited to this fund shall be monies derived from the sale 
of recycled materials including, but not limited to, newspaper, 
glass, metals and plastics, the sale of leaf bags, and disposal 
fees for certain special wastes generated}by the citizens of 
Sharon including, but not limited to, batteries, tires, and used 
motor oil and white goods, and an amount equal to the number of 
tons of material recycled times the Tipping Fee at the SEMASS 
facility to be transferred from the Tipping Fee Escrow Fund. The 
Superintendent of Public Works, with the approval of the Board 
of Selectmen, shall be authorized to expend from this fund. 


Expenditures in Fiscal Year 2010 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2009 plus monies 
deposited into the fund during Fiscal Year 2010, and in any 
event shall not exceed Seventy-Five Thousand ($75,000.00) 
dollars, or act in any way relative thereto. 


BOARD OF SELECTMEN 


E. Conservation Commission Advertising Revolving Fund 


That the Town reauthorize a revolving fund known as the 
Conservation Commission Advertising Revolving Fund in accordance 
with M.G.L. ch.hapter 44, § 53E. 


The purpose of this fund shall be.to defray the cost of 
advertising for hearings and meetings before the Sharon 
Conservation Commission. Receipts to be deposited in this fund 
Shall be monies paid by persons requesting hearings before the 
Sharon Conservation Commission. The Conservation Commission 
Shall be authorized to expend from this fund. 


Expenditures in FiscalYear 2010 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2009 plus monies 
deposited into the fund during FY 2010 and in any event shall 
not exceed Four Thousand ($4,000.00) dollars, or act in any way 
relative thereto. 


CONSERVATION COMMISSION 


F. Library Materials Replacement Fund 

That the Town reauthorize a revolving fund, first established 
for Fiscal Year 1993, known as the Library Materials Replacement 
Pind in-accorcance ‘with MiGlEY ch "447 "Ss" 53h. 
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The purpose of this fund is to acquire equivalent Public Library 
materials to replace items lost by those who borrow such 
materials. Receipts to be deposited in this fund shall be 
monies paid by the borrowers of the lost materials. Such monies 
represent the replacement cost of the material. The Library 
Director, with the approval of the Library Board of Trustees, 
shall be authorized to expend from this fund. - 


Expenditures in Fiscal Year 2010 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2009 plus receipts 
deposited into the fund during Fiscal Year 2010 and in any case 
Shall not exceed Three Thousand Five Hundred ($3,500.00) 
dollars, or act in any way relative thereto. 


LIBRARY BOARD OF TRUSTEES 


G. Recreation Programs Revolving Fund 


That the Town reauthorize a revolving fund known as the 
Recreation Programs Revolving Fund in accordance with M.G iL. ch. 
LAG TS POI Bs. 


The purpose of this fund is to support the fee-based recreation 
department programs. Receipts to be deposited into this fund 
shall be monies collected from users of the recreation 
department programs and facilities. The Recreation Director, 
With the approval of the Board of Selectmen, snalii be authorized 
to expend from this fund. Expenditures in Fiscal Year 2010 
shall not exceed the balance carried forward from Fiscal Year 
2009 plus monies deposited into the fund during Fiscal Year 2010 
and in any event shall not exceed One Hundred Thousand 
($100,000.00) dollars, or act in any way relative thereto. 


RECREATION DEPARTMENT 


H. Parking Lot Fund 


That the Town reauthorize a revolving fund known as the Parking 
Lo@eFund iin aecordance with M.G-L. ch. 44, §$ 53E%s. 


The purpdsenofethisofund rs 2torprovidewand pay sforsathe 
maintenance, repair, improvement, monitoring, and operation, 
including payment. for public liability coverage, for municipal 
parking. lots within.sthe Town: thateare subject ete the.controlaag 
the Board of Selectmen, including, but not limited to, the 
parking lot located on Pond Street which was accepted at Special 
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Town Meeting on June 21, 1978, by gift of the Sharon Civic 
Foundation, and/or to purchase or lease additional parking lots, 
ananin general for any traffic control, orstratiaessafiety 
purposes. Receipts to be deposited to this fund shall be solely 
derived from the receipt of parking fees and charges. The 
Superintendent of Public Works, with the approval gf the Board , 
of Selectmen, shall be authorized to administer and expend from 
this fund. 


Expenditures in Fiscal Year 2010 shall not exceed the balance 
carried forward from Fiscal Year 2009 plus monies deposited into 
the fund during Fiscal Year 2010 and,in any event shall not 
exceed Sixty-five Thousand ($65,000.00) dollars, or act in any 
way relative thereto. 


BOARD OF SELECTMEN 


I. Board of Health Fund for Monitoring Compliance with Septic 
Variance 


That the Town reauthorize a revolving fund known as the Board of 
Health Fund for Monitoring Compliance with Septic Variances in 
accordance with M.G.L. ch. 44, §53E%. 


The purpose of this fund is to support the Board of Health’s 
efforts to protect public health through the successful 
requirements placed on onsite wastewater disposal installations 
that have been and will be approved for installation requiring 
mandated variances. 


Receipts to be deposited into this fund shall be monies 
collected from fees generated from application fees for all new 
onsite wastewater disposal installations, which reguire variance 
from the requirements of Title V or Article 7 and annual fees, 
assessed to owners of new and existing onsite wastewater 
disposal installations that require reporting, annual, or more 
frequent pumping, testing, or other actions by the owner, as 
required by their variance from Title V or Article 7. The Board 
of Health shall be authorized to expend from this fund. 


Expenditures in Fiscal Year 2010 shall not exceed the balance 
carried forward from Fiscal Year 2009 plus monies deposited into 
the fund during FY 2010 and in any event shall not exceed Twenty 
Thousand ($20,000.00) dollars, or act in any way relative 
thereto. 


4) 


BOARD OF HEALTH 
J. Health Department Revolving Fund 


That the Town reauthorize a revolving fund known as the Health 
Department Revolving Fund in accordance with M.G.L. ch. 44, § 
5 3s | . - 


The purpose of this fund is to support health promotion ‘clings 
for Sharon residents including, but not limited to, influenza 
and pneumococcal vaccination clinics. Receipts to be deposited 
into this fund shall be monies collected through reimbursements 
for immunizations. The Board of Health shall be authorized to 
expend from this fund. 


Expenditures in Fiscal Year 2010 shall not. exceed the balance 
carried forward from Fiscal Year 2009 plus monies deposited into 
the fund during Fiscal Year 2010 and in any event shall not 
exceed Twenty Thousand ($20,000.00) dollars, or act in any way 
relative thereto. 


BOARD OF SHE Diy pe 


K. Horizons for Youth Revolving Fund 


That The Town reauthorize a revolving fund known as the Horizons 


for Youth Revolving Fund san accordance with(M.G.L.: ch 4a7es 


9 3E*s. 


The purpose of this fund is to provide for maintenance and 
improvements to facilities and property and general support for 
programs ioceurring “onusaid! property. 


Receipts to be deposited into this fund shall be monies 
collected fromarers: of sthe former “Horizons for Youth ‘properry 
and facilities and programs occurring thereon. The Board of 
Selectmen shall be authorized to expend from this fund. 
Expenditures in Fiscal Year 2010 shall not exceed One Hundred 
Thousand ($100,000.00) dollars, or act in any way relative 
thereto. 

BOARD OF SELECTMEN 


L. Reauthorize the Waterfront Recreation Programs Revolving Fund 
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To see if the Town will vote to reauthorize a revolving fund 
known as the Waterfront Recreation Programs Fund in accordance 
with the provisions of General Laws ch. 44, § 53E%. 


The purpose of this fund is to support the fee-based waterfront 
recreation: programs.,.Receipts to be deposited: into the. fund 
shall be monies collected from uses of waterfront recreation 
programs and facilities. The Recreation Director, with the 
approval of the Board of Selectmen, shall be authorized to 
expend from this fund. Expenditures in Fiscal Year 2010 shall 
not exceed $100,000.00, or act in any way relative thereto. 


RECREATION DEPARTMENT 
M. Reauthorize the Community Center Building'Maintenance Fund 


To see if the Town will vote to reauthorize a revolving fund 
known as the Community Center Building Maintenance Fund in 
accordance with the provisions of General Laws ch. 44, § 53E. 


The purpose.of.this fund is to.provide.and pay for the 
maintenance, repair, improvement, monitoring, and operation of 
the Community Center. Receipts to be deposited into the fund 
shall be monies collected from users and lessees of the 
Community Center. The Superintendent of Public Works, with the 
approval of the Board of Selectmen shall be authorized to expend 
from this fund. Expenditures in Fiscal Year 2010 shall not 


exceed $100,000.00, or act in any way relative thereto. 


DEPARTMENT OF PUBLIC WORKS 


FINANCE COMMITTEE RECOMMENDATION: 


Favorable action on this article would allow for the reauthorization of thirteen Town 
revolving funds that serve a variety of purposes and involve no budget appropriations. 
Revolving funds are an accounting device by which associated revenues and expenses are 
kept separate from the operating budget in order to maintain independence. 


The Finance Committee will make its recommendation at Town Meeting. 


Peete AK a Ie ke Ie ke aoe ok ke ke ae lok te sk este eke he deol ke sheik he ihc ake helo te link nel he Tesi ake ht ake oke ke he ake ee hake Fe anh so she fe ke! she 


And furthermore, in the name of the Commonwealth, you are hereby 
required to notify and warn the inhabitants of the Town of 
Sharon gualified to vote in elections and Town affairs to meet 
at the High School Gymnasium on Pond Street in said Sharon on 
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Tuesday the nineteenth day of May A.D. 2009, at 7:00 A.M. to 
cCastrtnerr ba Llorsrror tee following Officers. 


one member Board of Selectmen, three-year term; 


onetmember* Board: of Assessors, three-year fern, 


1 . 


- 


two members School Committee, three-year terms; 

one member Planning Board, five-year term; 

one member Housing Authority, five-year term; 

' two Trustees Public Library, three-year terms; 

And you are directed to serve this Warrant by posting attested 
copies of the same in accordance with the Town By-Laws. 


Hereof fail not, and make due return of this Warrant with your 
doings thereon, at the time and place of meeting aforesaid. 


Given under our hands this 31st day of March, A.D., 2009 


RICHARD A. POWELL, CHAIR 
WILLIAM A. HEITIN 


WALTER “JOE” ROACH 
BOARD OF SELECTMEN 
SHARON, MASSACHUSETTS 


A True Copy: JOSEPH S. BERNSTEIN, Constable 


Sharon, Massachusetts 
Dated: March 31, 2009 
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SHARON APPROPRIATION and SPENDING - FY10 Proposed 














Line |Acct FISCAL YEAR 2010 FISCAL YEAR 2009 
umbeq # FY10 % incr FYO9 % incr 
Appropr over Appropr over 
FYO9 FY08 


FISCAL YEAR 2008 

FY08 % incr 
Appropr over 
FY07 


FISCAL YEAR 2007 

FY07 % incr 
Appropr over 
FY06 


FISCAL YEAR 2006 

FY06 % incr 
Appropr over 
FY05 




















































































































































































































































































































































11114 |Moderator _ $50 0.0% $50 0.0% $50 0.0% $50 0.0% $50 0% 
2 4131 |Finance Committee $8,807 33.6% $6,591 48.9% $6,591 48.9% $4,425 0.0% $4,425 0% 
3 {152 |Personnel Board $3,371 11.7% $3,017 __ 0.0% $3,017 0.0% $3,017 7.0% $2,820} -15.1% 
4 {161 |Town Clerk $128,936 1.9%] $126,592 9.3% $121,973 5.3% $115,872 5.3% $110,012 9% 
5 1171 |Conservation Commission $102,219 3.3% $98,998 7.2% $95,650 3.6% $92,340 24.3% $74,268 4X 
6  |172 |Lake Management $2,500 0.0% $2,500 5.3% $2,500 5.3% $2,375 0.0% $2,375 0% 
7 (4175 |Planning Board $13,606 0.7% $13,511 1.2% $13,350 0.0% $13,350 0.0% $13,350 1.5% 
8 {176 |Board of Appeals $21,171 0.5% $21,069 6.5% $19,787 0.0% $19,787 2.5% $19,304 7.8% 
9 {510 |Board of Health Services & Admin $162,900 3.1%] $158,052 15.3% $147,770 7.8% $137,067 2.5% $133,724 5.3% 
10 |TOTAL FINCOM BUDGETS $443,560 3.1%} $430,380 10.8% $410,688 5.8% $388,283 7.8% $360,328 4.7% 
11 
12 |122 |Selectmen’ _ $279,148 2.5% $272,208 4.4% $260,737 0.0% $260, 737 1.2% $257,714 8.0% 
13. 4135 |Accountant $214,538 -1.4%| $217,477 5.7% $216,126 5.0% $205,835 2.3% $201,196 9.8% 
14 |141 |Board of Assessors $239,182 5.6%] $253,372 5.6% $245,000 2.1% $240,000 -4.7% $251,873 4.7% 
15 4145 |Treasurer $352,209 46%] $336,628 8.7% $324,408 4.8% $309,623 3.6% $298, 867 5.2% 
16 |151 |Law oF $126,590 3.5% $122,309 20.4% $101,571 0.0% $101,571 4.7% $97,000 0.0% 
17 _|156 |Data Processing $213,825 4.2%) $205,158 2.8% $203,979 2.2% $199,535 1.9% $195,861 8.6% 
18 |162 |Elections & Registration $93,939}  -14.2% $109,454 15.4% $94,144 -0.7% $94,829 17.7% $80,547 -5.3% 
19 |195 |Town Report $12,103 5.0% $11,527 -8.0%| $11,527 -8.0% $12,527 0.0% $13,527 28.8% 
20 {210 |Police $3,060,062 2.3%] $2,992,062 14.3%] $2,709,402 3.5%] $2,616,602 4.7%} $2,499,564 7.2% 
21 4220 |Fire/Ambulance $2,490,000 2.9%] $2,419,681 22.0%} $2,067,335 4.2%] $1,983,751 0.2%} $1,979,711 6.1% 
22 1244 |Weights & Measures $4,428 1.7% $4,354 2.4% $4,354 2.4% $4,250 2.4% $4,149 2.4% 
23 {240 |Animal Inspector $3,547 2.0% $3,477 6.1% . $3,376 3.0% $3,278 3.0% $3,183 3.0% 
24 |291 |Civil Defense $10,372 3.7% $10,000 3.8% $9,635 0.0% $9,635 2.5% $9,400 0.0% 
25 |291 |Animal Control $64,436 4.2% $61,845 11.5% $58,220 5.0% $55,447| 2.5% $54,097; 4.2% 
26 {401 |Public Works $2,561,650 2.9%] $2,488,271 12.3%] $2,225,534 0.5%} $2,214,993 5.7%} $2,096,059 6.7% 
27 {541 |Council on Aging $250,000 45%] $239,237 8.4% $225,889 2.4% $220,652 4.1% $212,017 7.4% 
28 {543 |Veterans' Agent $29,631 5.0% $28,220] 47.4% $19,150 0.0% $19,150 2.5% $18,683 1.9% 
29 |544 |Veterans' Graves $3,522 5.0% $3,354 5.0% $3,194 0.0% $3,194 0.0% $3,194 10.0% 
30 {545 Commission on Disability __ = $609) 0.0% $500 0.0% $500 0.0% $500 0.0% $500 0.0% 
31 {610 |Library \ $829,948 } 3.5%] $802,073 8.5% $773,403 4.6% $739,119 3.8% 711798 5.3% 
32 1630 |Recreation $188,868 3.0%] $183,307| _-22.3% $217,578|  -7.8% $235,942| -11.9% $267,821 0.5% 
33 {691 |Historical Commission $650 0.0% $650 0.0% $650 0.0% $650 0.0% $650 0.0% 
34 {692 |Community Celebrations $2,518 5.2% $2,394 5.0% $2,280 0.0% $2,280 0.0% $2,280 10.0% 
35 |TOTAL SELECTMEN BUDGETS $11,031,666 2.5%] $10,767,558 12.9%] $9,777,992 2.6%] $9,534,100 3.0%| $9,259,691 5% 
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SHARON APPROPRIATION and SPENDING - FY10 Proposed 


FISCAL YEAR 2009 FISCAL YEAR 2008 
% iner FY08 


FISCAL YEAR 2007 FISCAL YEAR 2006 
% incr FY07 % incr FY06 % incr 
Appropr over 


Line {Acct . FISCAL YEAR 2010 
umbeq # FY10 % incr FYO09 
vo Appropr over Appropr over 
36 


Appropr over 


Appropr over 


FY05 





320 |Voc TechSchool $117,898 


$119,934 





321 |Voc Tuition $0 


$0 


$129,921 





$27,500 


$27,500 





TOTAL VOCATIONAL ED $117,898 


$119,934 


$102,934 


$135,599 


$157,421 











310 |School Department $34,298,344 


$33,279,262 


$30,692,665 


$30,089,615 


$29,305,850 





SNARC $9,916 





TOTAL SCHOOL DEPARTMENT $34,308,260 





$9,916 


$9,916 


$9,916 





$33,289,178 


$30,099,531 


$29,315,766 








Proposition 2 1/2 OVERRIDE 





TOTAL SCHOOL DEPARTMENT w/Override 











Reserve Fund 





Street Lighting 





$215,825 


$333,941 


$350,000 





$216,935 


$160,985 





Bd of Health - Waste Removal $126,002 


$126,002 


$121,002 





$121,002 


$116,540 





Debt: Principal $5,532,811 


$5,908,449 


$5,371,725 


$4,770,000 


$5,510,000 





Debt: Interest' $2,029,781 


$2,253,495 


$2,370,199 





FICA: Medicare $515,430 


$460,000 


$1,819,698 


STS 1752 








$425,000 


$400,000 





FICA: Soc. Security $15,716 


$25,000 





Insurance $8,591,641 


$8,450,785 





$45,000 


$45,000 





$7,979,698 


$7,492,126 


$6,527,616 





Unemployment $86,052 


$81,955 


$79,568 


$77,250 


$75,000 





Annual Audit $52,779 


$50,265 





$48,801 


$47,380 





$46,000 





Retirement $2,269,602 


$2,070,244 


$1,760,422 


$1,720,467 


$1,391,191 





* Not included in Warrant Recap 





TOTAL "FIXED & UNCONTROLLABLE] $19,762,814 


$19,992,020 


$18,775,740 


$17,068,799 


$16,374,084 








TOTAL TOWN $65,664,198 


$64,599,070 


$61,469,935 


$57,226,312 


$55,467,290 





(Excluding Water & Warrant Articles) 








450 |Water Department $2,800,718 





$2,596,945 


$2,392,103 


$2,494,849 


$2,131,315 
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